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Medellín, March 20, 2018

Dear
Members of the EPM’s Board of Directors
Medellín

Every time we share the achievements of Grupo EPM with all our stakeholders, the first thing we do is recognize the 
support we receive and the dedicated work of many people, employees, subsidiaries, suppliers and contractors, 
municipalities, academia, industry, institutions, and all the communities that we feel are part of a great human 
team focused on helping, supporting, and offering solutions for a better quality of life.

The year 2017 was the opportunity to keep making progress in this regard. We continue the work in terms of 
closeness, coverage, consolidation, care for the environment, and growth, with a dynamic that today allows 
us to account for outstanding results in terms of universalization of services, sustainable mobility, innovation, 
development, and growth from important projects.

I would like to highlight the group’s progress in terms of universalization of energy, piped gas, water, and wastewater 
services. We reached more rural sectors and also offered new alternatives so that systems such as prepaid energy 
and water—essential for many families today—are increasingly dynamic and accessible.

Regarding the protection of water resources and the search for a carbon neutral operation, central aspects of the 
environmental management of Grupo EPM, we implemented a series of strategies such as forest conservation, 
restoration, and reforestation; sustainable practices and uses; offset; and new protection areas.

As for sustainable mobility, we continued to promote initiatives such as vehicular natural gas (VNG), slow internal 
charging, and public charging eco-stations for electric vehicles; all with the purpose of contributing, in a significant 
way, to the reduction of CO2 emissions and aiming at opening new spaces to diversify and optimize the country’s 
clean energy mix.

A central chapter of this report refers to the group’s growth strategy through the development of important projects 
such as the Ituango hydroelectric project, with a progress of more than 80% at the end of the year, and the Aguas 
Claras wastewater treatment plant, which is part of the Medellín River Sanitation and Wastewater Management 
Plan. Likewise, we met the challenge of developing for the country the Nueva Esperanza energy transmission 
project and the Bello-Guayabal-Ancón electric energy transmission line, in order to offer greater capacity in the 
transportation of the generated energy.

With the same purpose of reaching more communities and supporting regional development, we made progress 
in the San Nicolás project in an area located between the municipalities of El Retiro, Rionegro, and Envigado, 
in Antioquia, with effective solutions for the provision of drinking water and wastewater treatment in rural and 
suburban areas.



The presence in the region was strengthened with the arrival at Grupo EPM of the company E.P. Rio, from the 
municipality of Rionegro, and the efforts made in the Urabá region to leverage its growth.

All these achievements collected in the 2017 Management Report confirm the deep commitment that unites Grupo 
EPM with the society. Thanks to innovation, transparency, and responsible work, year after year the people of this 
organization take decisive steps towards the hearts of people.

We like to say that “we are there for you” because our purpose is to be present, in an almost imperceptible way, in 
the daily life of families, companies, and communities.

To you, members of the Board of Directors, all our recognition for your special dedication in the task of growing this 
company of which we all are proud.

This report wants to show how we are present in people’s lives with processes ranging from large engineering 
works to the water they receive in the kitchen, the light that illuminates a room, and the gas that heats a coffee or 
turns on the engine of a car without damaging the environment.

There are many remarkable moments and this is one of them. It is time to share what we do as a team and thank 
you with all our heart for your permanent support.

This report meets the requirements of the “Communication on Progress” in line with the EPM’s commitment 
to the Global Compact to report on the dissemination and implementation of the principles in its strategy 
and operations. It should be noted that it was in 2014 when EPM reaffirmed its willingness to join the United 
Nations Global Compact and its commitment to the ten principles on human rights, labor, environment and 
anti-corruption.

Jorge Londoño De la Cuesta
CEO



Business purpose

Grupo EPM seeks to remain through time by contributing to the development of sustainable and competitive 
territories, fostering well-being and equitable progress in the places where it operates. Therefore, the Group 
focuses on developing infrastructure projects and offering our customers and users electricity, gas, water, and 
sanitation solutions supported on business agreements with information and communication technology (TIC) 
services, comprising business activities that harmonize social, environmental, and financial results.

Within this business purpose, we have set ourselves a Big Hairy Audacious Goal (BHAG) comprising social, 
environmental, and economic dimensions, and expressed as follows:

“In 2025, Grupo EPM will be growing efficiently, sustainably, and innovatively; ensuring access to its services 
to 100% of the population in the territories where it operates; protecting 137,000 new hectares of basins, in 
addition to its own, with a carbon neutral operation; and generating COP 12.6 billion Ebitda.”

In order to achieve our business purpose and reach our BHAG, the actions and challenges for the period 2017-
2020 were prioritized and grouped in five concepts defined as the “4C+1G,” from which we focus on being closer 
to our customers and users, suppliers and contractors, and Grupo EPM people; we work on the improvement 
of our coverage in the territories where we operate; we take care of the environment through the protection 
of water basins and the search for a carbon neutral operation; we consolidate ourselves through projects that 
generate efficiency in processes and new capacities required by the organization; and we grow giving priority to 
the development of infrastructure projects, strengthening our presence in Urabá and Eastern Antioquia, and taking 
into account the business opportunities that may arise.

With the “4C+1G” concepts, we explicitly articulate the strategy with the BHAG and this is what we are developing 
from that approach.



Closeness

Grupo EPM, in accordance with its strategic planning, has set as one of its priorities to strengthen the engagement 
with its customers and users, suppliers and contractors, and Grupo EPM people, as part of the actions to reach 
the BHAG.

The programs and actions developed are reflected in the results shared with each of the aforementioned 
stakeholders.

Customers and users

Grupo EPM aims to deliver a value proposition of public utilities and a portfolio of solutions with an integral focus 
on this group of stakeholders, under parameters of opportunity, quality, coverage, innovation, and continuity and 
seeking to promote social development with equity, quality of life, competitiveness, and mutual sustainability.

With the We are there for you strategy, topics of interest for EPM were addressed in direct conversations with more 
than 142,000 people in the department of Antioquia; moreover, 1,600 community leaders received training. In the 
four national energy affiliates, more than 170,000 people were impacted using a similar strategy. In addition, more 
than 440,000 people from different territories of the country were directly benefited through engagement actions 
and academic and regulatory events.



The quality of life of customers and users was improved thanks to new means provided by the group to access 
procedures and services in a more timely and comfortable manner, through solutions such as the EPM mobile 
app, electronic billing, and customer service in social networks. The Integrated Service Support Center (IDEAS) 
was implemented in order to optimally manage the customer service channels, aiming at offering memorable 
experiences to customers and users and maximizing operating efficiency.

Through the Somos loyalty program, around 27,400 new families benefited from the Somos credit, for an 
approximate total of 180,000 families and COP 89 billion in credits at the end of the year. About 64,000 customers 
and users enjoyed additional benefits of the program, such as discounts, experiences with soccer teams, contests, 
raffles, marathons, exchange of points as part of payment for public utilities, Metro’s Cívica card credit, and products 
of the rewards catalog.

Corporate customers also received support thanks to the promotion of commercial offers and the consolidation 
of the perception of EPM as a strategic ally—a strategy that reached about 6,300 people among government, 
corporate, and large customers. In addition, in order to contribute to the development of companies and 
strengthen business relations, 38 seminars were held in the country in coordination with the government sector, 
as well as 11 academic and regulatory events with the business sector. At the local level, we can highlight 61 
business approaching programs, 21 visits to plants, academic advice to 300 industrial customers, and awareness 
campaigns on energy efficiency with 1,200 small businesses.



Suppliers and contractors

During 2017, within the Sustainable Ecosystem for Suppliers Development strategy, which seeks to promote 
alliances focused on generating opportunities for improvement, based on the knowledge and understanding 
of mutual needs and expectations, and where EPM acts as a development engine that enhances suppliers’ and 
contractors’ capacities, progress was made in the following initiatives:

• 150 technicians graduated from the School for the Training of Transmission Linemen.
• 57 local suppliers of the energy sector were developed in alliance with the Energy Cluster, the Korea International 

Cooperation Agency (KOICA), and the United Nations Office for Project Services (UNOPS).
• The first pilot to strengthen the strategic capability of five companies was carried out. Additionally, ten 

companies received support to optimize all the processes of its value chain.
• Business diagnosis was carried out with 114 suppliers in order to provide them with comprehensive and 

strategic information on their companies, allowing them to identify their opportunities for improvement and 
hence design improvement plans.

Moreover, 50 events were held to share information on contracting, human rights, code of conduct, sustainable 
mobility plan, air quality, and the new information system, impacting 2,507 people with 1,253 suppliers and 
contractors that represent 25% of the total suppliers registered in Grupo EPM.

Finally, the second Saber+ meeting was carried out with the participation of 50 companies in the trade fair, 133 in 
the suppliers’ room, and an average of 50 people in the technical events. The updated Code of Conduct was also 
officially launched in the presence of suppliers and contractors.

Grupo EPM people

During 2017, EPM continued to strengthen its work environment, aiming at ensuring that employees have a 
satisfactory experience in the development of their activities in the company, as well as emotional well-being, 
balance between family and work life and between professional contribution and recognition; all in line with its 
strategic goals.



Advances in this field are evidenced by the results of the measurement of Organizational Climate, which counted 
on the participation of 87% of the population and obtained a result of 58.9 points, that is, an increase of more 
than three points compared to the previous year, placing EPM at a good level, above the market average. The 
measurement of Quality of Life and Psychosocial Risk, with a participation of 80% of the population, also showed 
a positive score of 61.94% in low risk or no risk, classifying EPM as a healthy company. 

These figures are the result of a work focused on the variables Support by the Chief, Organizational Clarity, and 
Interpersonal Treatment, through initiatives such as:

Strengthening of the competencies of the leaders for the achievement of results, through the execution of six 
events related to the development of managerial and leadership skills, as well as the development of modules 
related to administrative and human resources management. 424 executives and managers participated in the 
first activity and 500 in the second activity. Additionally, 229 executives participated in the Executive Coaching 
program and 37 were certified in the Senior Management program.

Regarding the training plan, 6,596 people received training and 27,791 attended events, with an average of 33.2 
hours of training per employee.

For the appropriation of the corporate strategy, experiential tours called “Traveling to the Heart of Grupo EPM” 
were carried out with the participation of 1,040 employees; as well as a card game about strategic planning for 
the operating staff, in which 756 employees of regional offices and headquarters took part. Also, the Network of 
Agents of Change was created to support the assimilation of organizational changes, enabling 300 collaborators 
for its operation.

Additionally, as part of the strategy to strengthen conversational skills in EPM, six massive spaces of conversation 
called “Naturalmente”, were conducted to address topics relevant to the organization. These spaces were led 
by the CEO and had a significant participation of employees, in person and via streaming. The group also started 
the implementation of the Ethical Management Model, complemented by “ethical meetings” in the different work 
sites, in order to promote ethical principles and values. 1,300 collaborators participated in these activities.



Regarding the internal mobility of the employees, it is worth mentioning:

• Arrival of 1,133 people at the organization to deal with some critical processes.
• 410 promotions, 239 changes due to selection processes, and 45 collaborators appointed as project leaders.
• 194 transfers among departments, taking into account the optimal location of resources and the development 

of collaborators.
• 216 collaborators enrolled in the teleworking program.

Regarding the management of benefits, 89% of the EPM‘s employees made use of at least one of the benefits 
granted by the company. It means a total of 50,086 benefits amounting to COP 26 billion, among which we 
highlight:

• Inclusion of a new health benefit for employees and beneficiaries, which contributed to increase the usability 
of the value granted in benefits.

• Celebration of special dates such as Secretary’s Day, Family’s Day, and EPM Classic Day, with a total participation 
of 13,686 people.

• 479 people benefited from housing loans amounting to COP 56 billion.



Coverage 

Grupo EPM seeks to reach the goal of universalizing public utilities, through joint work and coordination of variables 
such as the connection of new customers and users, the affordability of the services (that allows customers to keep 
enjoying them according to their economic capacity), and the connection of those populations that today cannot 
access the service due to technical or legal limitations in their locations.

In 2017, universalization reached coverages above 97% in the services of energy for Grupo EPM and solid waste 
management in Medellín. The coverage for water supply in the group was 96.7% and 92.25% for wastewater 
management; while gas supply reached 82.75% at the regional level.

As for the connection of new customers and users, there were 76,741 new connections to the EPM energy service, 
for a total of 2,368,457 customers. The gas service received 66,624 new customers for a total of 1,132,329. The 
water supply and sewerage services reached 41,121 and 42,221 new customers respectively, for a total of 1,186,434 
and 1,153,683.

Regarding rural electrification, we highlight the following actions aimed at expanding the coverage of the energy 
service in rural zones of the coverage area:

• EPM connected 2,292 new homes, with an investment of COP 20.20 billion, benefiting 9,168 people, and 
reaching a total of 107,156 homes connected and 444,745 people benefited.

• ESSA electrified 5,033 new rural homes, with an investment of COP 29.41 billion and 20,132 people benefited 
through the Let’s illuminate Santander project; for a total of 30,424 homes connected and 121,696 people 
benefited.

• CHEC connected 174 homes, investing COP 1.16 billion and benefiting 696 people with this program, for a total 
of 12,960 homes connected homes and 64,580 people benefited.

• CENS connected 258 rural homes, with an investment of COP 2.86 billion and benefiting 1,032 people, for a 
total of 7,309 homes connected and 29,236 people benefited.

• Eegsa connected 1,042 homes, benefiting 7,020 people, for a total of 5,843 homes connected and 31,025 
people benefited.

• Delsur connected 1,307 homes, with an investment of COP 407 million and 4,725 people benefited, for a total 
of 2,937 homes connected and 14,527 people benefited.

Thanks to the above actions, and in addition to the efforts made in previous years, in 2017 there are 166,957 homes 
connected to rural electrification programs of Grupo EPM, benefiting a total of 691,347 customers and users.



Moreover, by connecting 23,234 homes to the services of water, sewerage, energy, and gas, the group contributed 
to the improvement of the quality of life of the people who live in those houses of Medellín previously constituted 
without public utilities. Particularly, through the United for Water program, 6,513 homes were connected in 2017, 
closing the year with a total of 11,317 homes with water supply and sewerage service covered by this initiative.

As for the continuous enjoyment and use of the service, the Pay According to Your Needs offer stands out for 
connecting 51,070 customers and users in Antioquia during 2017, for a total of 120,708 users since the beginning 
of the offer in 2014. In addition, this offer was also implemented by the subsidiaries CENS, ESSA, and Aguas del 
Oriente.

The services provided through prepayment systems have also been very favorably received. 22,084 customers 
and users have been connected to prepaid energy in Antioquia, for a total of 242,956 connections since 2007; that 
is almost 10% of the total number of customers and users of the EPM energy service. The prepaid water service 
received 3,934 new users in Valle de Aburrá, reaching 20,209 customers and users since 2015.

These solutions make it possible for people with economic difficulties to access services according to their 
economic capacity. To that end, non-conventional payment channels have been provided, such as the UNE 
public telephones network through which 68,465 micro-payments or top-ups from COP 1,500 were carried out, 
contributing more than COP 115 million in revenues and 424,000 kWh in consumption. Also, in times of emergency, 
nearly 299,000 customers, by means of their cell phones, added COP 2,000 in advance to their accounts to be 
paid later. This service amounted to 2 million kWh in consumption and COP 559 million in revenues. Finally, at the 
authorized points, customers and users of the water service carried out 3.72 top-ups per month for an average 
amount of COP 7,676 and with an average consumption of 9.17 m3 of water.



Care for the environment

Grupo EPM is committed to caring for the environment through the protection of water resources and the search 
for a carbon neutral operation, in order to guarantee sustainability—a fundamental element in the business 
purpose.

Water protection

Grupo EPM implemented, directly and in coordination with other actors, a series of strategies such as forest 
conservation, restoration, and reforestation; sustainable practices and uses; offset; and new protection areas, 
with the objective of protecting the water resources in the hydrographic basins of Porce (Río Grande, Río Aburrá, 
and Porce-Alto Nechí), Nare (La Fe, Río Negro-Nare), Cauca (area of influence of the Ituango Project), Chinchiná, 
the area of influence of the affiliate Aguas Regionales in Urabá, among others, thus contributing to the protection 
of 22,575 hectares in 2017, for a total of 36,040. These results were obtained mainly due to the following actions:

• Agreements with regional autonomous corporations such as Corantioquia, Cornare, Corpocaldas, 
Corpourabá, Carder, and some municipalities, for the protection of river basins that supply reservoirs and 
other systems of Grupo EPM.

• Support to the forest conservation strategy, through the zoning of the Cacica Noría Integrated Management 
District (DMI), in the Porce basin, thanks to the EPM-Corantioquia alliance and the declaration of the Las 
Camelias Regional Integrated Management District, in the Nare basin, in alliance with Cornare.

• Continuation of the BanCO2 program: payment for environmental services to peasant families for the 
conservation of natural forests.

• Public-private alliances that make it possible to join efforts with a common objective: protecting water resources. 
It is worth mentioning the alliances with Corporación CuencaVerde, UNDP, and other NGOs.



Carbon neutrality

In the search for a carbon neutral operation by 2025, Grupo EPM made progress in the following areas during 
2017:

Emissions inventory
The inventory of greenhouse gas (GHG) emissions in 20161 was estimated, including the national and some 
international affiliates of Grupo EPM.

Carbon offset
• Certified emission reductions corresponding to 72,908 tCO2e, for the operation in 2016 of the La Vuelta and La 

Herradura small hydroelectric power stations.
• Verification of the reduction of emissions corresponding to 266,814 tCO2e, for the operation between 2014 and 

2015 of the Los Cururos wind farm.

It is important to highlight the design of the Grupo EPM’s climate strategy, whose guidelines include the 
management of aspects such as greenhouse gas emissions (GHG), climate risks, and water resources and 
biodiversity.

Sustainable mobility

As part of its purpose of contributing to the development of the territories and the improvement of the quality of 
life of the communities, EPM continues making progress in the Air Quality program with the sustainable mobility 
strategy and with initiatives that include vehicular natural gas (VNG), slow internal charging, and public charging 
eco-stations for electric vehicles; contributing to the reduction of CO2 emissions, promoting a more rational use of 
energy, and aiming at opening new spaces to diversify and optimize the country’s clean energy mix.

During 2017, 1,535 vehicles were converted to natural gas, for a total of 56,000; as well as 419 vehicles of the gas 
public transportation system, and 63 waste collection vehicles of Emvarias.

Regarding electric mobility, the internal charging program was set in motion, reaching a total of 56 visits and 26 
installations. Ten eco-stations also started to operate throughout the metropolitan area of Valle de Aburrá, and 
some progress was made in the pilot project of electric taxis, which aims to replace 1,500 combustion taxis with 
100% electric taxis within a period of three years.

1 The annual inventory is calculated during the first semester of the following year.



This boost to the mobility of Valle de Aburrá is complemented with the financing of bicycles and electric 
motorcycles for members of the Somos program; the implementation of the Renting Smart City project, led by 
Renting Colombia and Localiza Rent a Car, with the support of EPM, which counts on 50 electric vehicles for renting; 
and the operation of a 100% electric bus that provides transportation services for EPM employees between the 
company’s main headquarters and two stations of the Metro system.

The electric mobility business model is been structured in the national affiliates. These companies are also acquiring 
the first chargers that will serve to expose these new technologies in the cities. For its part, CHEC acquired a 100% 
electric bus, in order to show this technology in its territory. In the international sphere, Eegsa and ENSA have taken 
the first steps in mobility, always aligned with the group’s vision. In this way, Eegsa purchased the first vehicles for 
demonstration, monitoring, and analysis.



Consolidation

In businesses

Power generation

In general, the Colombian electricity system had a normal year in terms of water inputs in hydroelectric generation 
plants, with a first semester under the effects of El Niño Costero2 that caused flows above the historical average 
values, and a second semester with flows below historical averages in some basins.

The increase in the flows during the first semester, together with a growth in the demand for energy below the 
expected3, generated a strong competition among the hydroelectric plants of the system for the dispatch of energy, 
resulting in an important drop in the prices on the stock exchange, a decrease in the expected generation of 
agents and, therefore, lower income than anticipated by energy sales on the stock exchange. In addition, the 
unavailability of the Playas power station also impacted the generation during the second semester, although to 
a lesser extent with respect to the effect of the competition for the dispatch; however, the same year, EPM managed 
to recover and operate two of the units of the power station.

After many negotiations with the communities and with the support of the national and departmental governments, 
agreements were signed with the three communities in the area of influence of the Jepírachi Wind Farm, which 
allowed EPM to begin the restoration of some wind turbines affected during the forced occupation by the indigenous 
community.

2 El Niño Costero: A weather phenomenon different from the El Niño phenomenon, which brought humidity to the western and southern areas 
of the country.
3 Growth in demand: At the end of the year, the growth in the demand for energy was only 0.86% compared to 2016.



Regarding the national affiliated companies4, ESSA achieved higher economic results than expected thanks to 
the availability of the power plants that made it possible to take advantage of the increase in water inputs and, 
therefore, generate more power. CHEC, despite the damages in the Sancancio and Intermedia power stations due 
to the landslides occurred in Manizales during the rainy season of the first semester of the year, achieved high 
power generation levels. Our international affiliates5 presented high levels of availability, although there are still 
some restrictions due to congestion in the transmission networks and low prices, which negatively impacted the 
results.

There were also important milestones within the framework of the Alliances for Development in the areas of 
influence of the main power generation stations: inauguration of Plaza El Tomatero in the municipality of El Peñol, 
signing of 12 agreements for productive projects as part of the UNDP6-EPM alliance in the Porce-Cauca basin, and 
signing of the agreement between EPM, MASER7, ISAGEN, and seven municipalities of Eastern Antioquia for the 
strengthening of sustainable agricultural production systems. Progress was also made in the Ciudadela Educativa 
El Tablón project, an option for the professional and integrated development of the inhabitants of the Porce 
basin, with the support of the Ministry of National Education and other seven institutions, including Universidad 
de Antioquia, the Secretariat of Education of Antioquia, Politécnico Jaime Isaza Cadavid, and Escuela Superior 
Tecnológica de Artes Débora Arango.

Finally, EPM continues improving the operational safety system to further strengthen the reliability and continuity of 
the generator park, as well as analyzing adjustment proposals on regulatory matters that promote an increasingly 
efficient and sustainable sector focused on the long term.

Transmission and distribution

As part of the strategy to strengthen the energy loss control and management, a solution was implemented 
to deal with the non-technical losses (locating the crews and the efforts) for the energy services of the national 
companies of Grupo EPM and the affiliated company ENSA, in Panama. Another solution put into operation is the 
anti-theft tool for the energy distribution system: the “intelligent screw terminal block”, a technological development 
to identify irregularities in electrical installations, as well as the place where they are located.

Additionally, it is worth highlighting the start of the integrated operation of the power transmission and distribution 
networks, as part of the Control Centers Consolidation project, with the possibility of operating a department’s 
system from any affiliated company, in case of contingency in the territory. Awarding the contract for the purchase 
of energy of Grupo EPM for the years 2020 and 2021 was another achievement that made it possible to 
standardize both the price and the level of exposure (purchase on the stock exchange) for all the group’s energy 
distribution companies. Moreover, the EPM generator sold a good amount of its energy in market conditions, 
favoring the competitiveness of the companies of the group.

4 National affiliates: CHEC (235 MW) and ESSA (18 MW) represent 7.1% of the generation capacity of the group.
5 International affiliates: CURUROS (109.6 MW) and HET (31.8 MW) represent 3.1% of the generation installed capacity of the group.
6 UNDP: United Nations Development Programme. 
7 MASER: Associated Municipalities of the Subregion of Río Negro-Nare Reservoirs.



On the other hand, the Uniform Conditions Agreement was homologated in all the national energy companies 
of Grupo EPM and, within the framework of the Measurement Code project, a milestone was achieved in the 
availability of the documents, procedures, and formats that will make it possible to comply with Resolution 038 of 
2014 of the CREG, which defines and establishes new responsibilities in the process of managing measurements 
for energy companies in Colombia. The purpose is, among other things, ensuring customers and users of electrical 
energy an exact and reliable measurement in compliance with the best standards of quality, systematization, 
standardization, and traceability.

Water and sanitation

EPM obtained record results in the integrated management of Non-Revenue Water (NRW) through strategies 
aimed at reducing technical and commercial losses, obtaining a score of 30.79% for the year. In terms of the 
Loss Rate per Billed User – LRBU, the result was 6.26 m3/billed user/month. In addition, the company updated 
its certification to ISO 9001 Quality Management System, under the new guidelines of the 2015 version, for the 
provision of water and sewerage services.

Aguas del Oriente managed to reduce losses by 68%, reaching 2.29 m3/billed user/month; whereas Aguas de 
Malambo strengthened the commercial management by means of a new financing plan called “Pay According 
to Your Needs”, which seeks to improve collection conditions according to the possibilities of customers and users. 
Additionally, domestic metering was increased, reaching 75% at the end of the year, thanks to the articulation of 
resources of Fondo Fuente de Vida, the Atlántico Governor’s Office, and Aguas de Malambo. Aguas del Atrato, in 
the municipality of Quibdó, improved the continuity of the water service, going from 55% to 67%; what is more, in 
some sectors, the service is already available 24 hours a day.



Taking advantage of the expertise of the affiliated company Ticsa, EPM developed the modernization projects and 
the expansion designs of the San Fernando wastewater treatment plant (WWTP), as well as the the sludge 
treatment project for the Manantiales, Caldas, and Ayurá water purification plants. In Mexico, the water filtered and 
purified by reverse osmosis started to be supplied to the PEMEX refinery.

Gas

One of the most important achievements in this field was the development of ring extensions in an unconventional 
way, with engineering solutions that made it possible to serve more than 3,000 customers and users in Las 
Independencias, in the district 13 of Medellín. In addition, within the framework of the Parques del Río project, 
progress was made in the construction of 2,000 meters of new pipes to make the connections without interrupting 
the service.

During 2017, the company received 71,000 new customers and users in Antioquia, thus consolidating its expansion 
outside Valle de Aburrá and reaching 124 towns in the department of Antioquia. This way, the company becomes 
the second largest distributor in the country, with a national participation of 13%.

Business development projects 

For Grupo EPM it has been a priority to deliver the maximum benefit to all its stakeholders and, for this reason, 
different projects have been developed aimed at improving the management, governance, competitiveness, and 
productivity of the entire organization. The main advances of these projects are described below:

As part of the Implementation of the Supply Chain project in Grupo EPM, the organization put into operation the 
tool for managing the strategic purchases in EPM. This tool, together with other actions, generated benefits for 
COP 330.78 billion.

With the Field Productivity project, the group obtained benefits for COP 47.85 billion, thanks to the implementation 
of improvements in loss, customer service, and expansion processes in CHEC and EDEQ. For their part, CENS and 
ESSA implemented the maintenance opportunities. Regarding water and sanitation, the use of suction and pressure 
equipment for cleaning sewerage networks was optimized, new models of supply and inventory management 
were set in motion, and the manufacture of brushes was implemented in Emvarias. In addition, an important 
milestone was achieved with the implementation of the tool to optimize field work. 

Significant progress was made in the Asset Management project both in EPM and the group’s energy affiliates, 
reaching COP 18.70 billion in benefits and recognizing its importance as a value lever. The main achievements 
include the implementation of the information system to manage the asset lifecycle, the standardization of 
practices with the affiliated companies, and the incorporation of business rules for asset management into the 
process model.



In the Shared Services Center, the implementation of the document management tool for official communications 
and bills in the national subsidiaries was completed and new transactional services were introduced into the 
financial, administrative, and human talent areas in national affiliates, generating COP 4.87 billion in benefits. 
Additionally, thanks to the practices implemented in the project, EPM Colombia was included in the top 12 of the 
2017 Workflow Management Coalition Global Awards for Excellence in Business Process Management (BPM).

As part of the digital transformation, the Digital Connection project has generated savings close to COP 6.55 
billion, thanks to the implementation of Office 365, which has improved collaborative work and productivity in the 
business group; moreover, the virtual desktop platform was updated with a current and robust solution that makes 
it possible to expand and improve the service quality.

The New Biller Machine Version was also successfully implemented, achieving better processing times compared 
to the previous version, as well as improvements in the performance of online billing and prepaid energy.

The Human Development Program, for its part, was in charge of designing and defining the human development 
model and each of its components (Human Planning, Recruiting Talent, Quality of Life, Developing Talent, 
Performance, and Recognizing Talent), as well as the technological tool that supports the model. The program 
was also responsible for implementing the second phase in EPM and the first phase in the national energy affiliates, 
in order to support the processes of organizational structure management, people management and profile 
management, objectives, and performance. Besides the economic benefits that amount to COP 815 million, the 
project generated qualitative benefits such as information availability, reliability, and integrity for making decisions 
on human development matters.

As part of the project for the Internal Renovation of the EPM Building, during 2017, the organization made use of 
the 5th and 10th floors and the south side of the 12th floor. The 4th floor was reconditioned and a food court was 
enabled at the south side of the 11th floor, in order to offer different gastronomic options to our collaborators. The 
renovation process of the 6th floor was also started and is expected to be completed by the end of the first quarter 
of 2018.



Corporate governance 

2017 was a year to consolidate the group’s Corporate Governance model. Proof of this is the Relations Framework 
Agreement signed, ten years ago, by EPM and the Municipality of Medellín, and that today is symbol of 
governance and guarantee of transparency, technical rigor, and administrative and financial autonomy, allowing 
EPM to operate with quality and respect. This agreement demonstrates that Corporate Governance is a key factor 
in business competitiveness and sustainability, which involves advantages that transcend the financial, and helps 
find the balance among ownership, direction, and management for a company of public nature.

Among the main decisions associated with ownership, we highlight the provisions of the Council of Medellín in 
relation to the transfer of an item of the assets of the company to the General Budget of the Municipality 
of Medellín during the fiscal periods of 2017 and 2018, to the value of COP 600 billion, as a result of the sale of 
the shareholding in ISAGEN S.A. E.S.P.8. EPM transferred the value agreed for 2017, that is, COP 300 billion.In 
addition, it is worth mentioning that EPM has fully complied with the obligations described in the Agreement, in 
relation to the transfers to the Municipality, which in 2017 amounted to COP 550,437,713,6289 under ordinary 
surpluses. Additionally, COP 458,698,094,69010 was transferred under extraordinary surpluses.

As for the EPM’s Board of Directors, the challenge was to strengthen the cohesion among its members and 
preserve the alignment of expectations between the Board and the Management, for which an agenda was 
defined with key topics that were addressed during the year with the participation of external experts to promote 
trend analysis.

In terms of strategic committees, the Directorate Committee and the Planning Committee were merged into the 
Management Committee. Likewise, the Ethics Committee was created and the Code of Ethics was updated and 
adopted by all the companies that make up Grupo EPM.

8 Agreement No. 32 of 2017
9 Reported as relevant information before the Financial Superintendence of Colombia on May 31, 2017
10 Reported as relevant information before the Financial Superintendence of Colombia on December 14, 2017



The affiliated companies strengthened its corporate governance standards during 2017 and continued to develop 
activities framed within the plan of engagement with partners. Some statutory reforms were also implemented 
and the Rules of Procedure of the Board were unified for all the national affiliated companies. Regarding the 
group’s shareholding composition, it is worth mentioning the separation of transmission and distribution assets 
in Chile, due to regulatory changes that gave rise to EPM Transmisión Chile S.A., as well as the acquisition of 
100% of the shares of Empresas Públicas de Rionegro (E.P. Rio)11; both companies adhered to the Governance 
Agreement—mechanism that promotes the unity of purpose and direction of the group and the exchange of 
services in order to maximize the competitive advantages.

Engagement model

Within the strengthening of the Group Engagement Model, we highlight the design of the Grupo EPM’s Corporate 
Core Committee, which focuses on five key missions: strategic leadership, capital, identity, capabilities, and 
control; as well as on the identification of the main responsibilities and decisions in which the group’s businesses 
and corporate services intervene, in order to define the participation and contribution of the affiliated companies 
in these matters.

Another important aspect is the diagnosis and evaluation process carried out in 100% of the boards of directors 
of the group, as well as the implementation of the training program for new members. Additionally, different 
mechanisms have been enabled to favor the construction, deployment, and transfer of knowledge among 
functional pairs within Grupo EPM, as well as a space to promote the alignment with the members of the boards 
of the companies that represent EPM, whose goal is to preserve coherence and articulation with the framework for 
action that guides the corporate core of the group.

11 Reported as relevant information before the Financial Superintendence of Colombia. The closing of the transaction was reported on November 
1, 2017



Information technology

As part of its strategic planning, Grupo EPM assumed the responsibility of entering harmoniously in this digital age 
with all the challenges it represents, and identified the emphases on which efforts will concentrate to achieve the 
transformation: connectivity and collaboration, digital services, information and security, and support to the 
organization in growth and development.

Regarding these emphases, an important milestone was achieved in 2017 with the performance of a consultancy 
that evaluated the strategy, operating model, governance, architecture, and organizational structure of IT. It 
was also possible for all the affiliated companies to acquire technological communication and collaboration 
tools (Office 365) that integrate and promote interaction as a business group. The management of the group’s 
data network was unified to increase efficiency and consolidate platforms, and cloud computing services were 
implemented, so that EPM can agilely access business solutions with savings by 15% compared to traditional 
infrastructure costs.

In order to establish the capacities that allow the company to manage and obtain the maximum benefit of the 
information produced and/or required for its transactional processes and, especially, for decision-making, a data 
lake was built to be used as an integrated information source. The scoring model for EPM and the national 
affiliates of the group was unified, generating annual savings close to COP 1.80 billion, compared to the costs of 
the outsourced service and, in the same way, the predictive analytics software was implemented. A road map 
was also designed with the opportunities for advanced analytics that can be developed to enhance the use of data 
and improve some processes.

With the purpose of minimizing, in a sustainable way, the critical strategic risks that may affect the information assets 
and cyber-assets of the key business processes, authorization was obtained to execute the El Centinela project; 
as well as the approval, homologation, and publication of the policy and guidelines for information security and 
cybersecurity for Grupo EPM and the adjustment to the business rules related to this matter.

Similarly, access control and monitoring equipment for operational technology was acquired and put into operation, 
security control measures were implemented to minimize the risk of cyberattack, measures were defined to protect 
mobile and portable vice presidents’ equipment, and actions were taken to comply with the provisions of Online 
Government (decree 2573).

During 2017, progress was made in the construction of the Digital Company, with an emphasis on the definitions 
of technology architecture, as well as on the exploration and experimentation of methodologies and work models 
focused on innovation.

In the technological architecture field, the business and technology capacities required in the organization were 
defined. In terms of technological capabilities, two fundamental technological architecture platforms were defined: 
the component for managing security and access to all digital services and the tool for internal use of technology 
that will make it possible to manage application programming interfaces, promoting co-creation and versatility in 
development and administration. 



On the other hand, aiming at exploring and trying innovation methodologies, the work was based on a scheme 
made up of techniques tested around the world, in which employees were trained and whose implementation 
was started in two multidisciplinary teams.

According to the provisions of Article 1 of Act 603 of 2000, which modifies Article 47 of Act 222 of 1995, relating to 
intellectual property and copyright on the use of legal software, EPM develops and performs periodic controls of 
various kinds, implemented by the Information Technology Management and evaluated by the Vice Presidency 
of Corporate Auditing, in order to ensure compliance with the principles of legality in the use of software, in 
accordance with the provisions of Circular Letter 12 of 2007, modified by Circular Letter 017 of 2011, of the Special 
Administrative Unit, Colombian National Directorate of Copyright (DNDA).



Growth

As part of the strategy for the growth of Grupo EPM, the following was achieved during 2017:

Infrastructure projects

Ituango Hydroelectric Project

This project is not only a transcendental infrastructure work for Colombia, but also a regional development initiative 
that benefits 12 municipalities directly and over 160,000 people in its area of influence. In 2017, COP 1.7 trillion was 
invested, for a total investment, since the beginning, of COP 7.8 trillion in the construction of this work that will 
contribute 2,400 MW to Colombia.

The progress of the project was 80.5% and is reflected in the following:

• Progress of 75% in the dam filling with 15,111,668 m3.
• Progress of 97% in the excavation of the spillway and progress of 82% in the works with concrete of the 

spillway.
• Progress of 92% in the north zone and 49% in the south zone of the works with concrete in the mechanical 

room.
• Entrance of electromechanical equipment through the Puerto Valdivia - dam road.

As of 2017, COP 515 billion has been invested in the environmental, social, and sustainability management and 
COP 61 billion, in lands and easements. Likewise, around 11,400 direct jobs and 26,000 indirect jobs have been 
generated.

The first generating unit will start operations in the last three months of 2018.



Aguas Claras: EPM’s waste water treatment plant park

As part of the Medellín River Sanitation and Wastewater Management Plan, progress is made in the construction 
of the Aguas Claras Waste Water Treatment Plant, designed to treat an average flow of 5 m3/sec with a capacity 
to remove 123 t/day of biochemical oxygen demand (BOD5) and 120 t/day of suspended solids. This will remove 
over 80% of the polluting particles of the water.

The project included the construction of a 7.7-km-long diversion tunnel that will transport the waste water until the 
plant and 6.5-km pipe branches to splice the existing pipes to the tunnel. The plant also includes the biosolid drying 
system generated at the Bello and San Fernando WWTPs, with a capacity for 400 t/day, which guarantees the final 
disposal of biosolids according to the current regulations.

As part of the commitment of the project to the environment and the communities, the Plaza del Agua (Water 
Square) was built to go beyond the vision of the river sanitation, which becomes, rather than a mere infrastructure 
work, a space for the active interaction of the community.

In 2017, COP 210.38 billion was invested, for an accumulated investment of COP 1.3 trillion and a total progress of 
91.2% since the beginning of the works. The following stands out:

• 91% in the construction of the treatment plant.
• 68% in the construction of biosolid drying system.
• 100% in the construction of Interceptor Norte (north diversion tunnel) and pipe branches.

Nueva Esperanza Project

EPM completed the challenge of developing, as part of the National Transmission System (abbreviated STN in 
Spanish), the Nueva Esperanza power transmission project that started operations on May 12, 2017, and generated 
475 jobs. COP 25.18 billion was invested during 2017 and COP 389.67 billion, since the beginning of the project, 
which has contributed to the reliability on the electrical grid of Bogotá and Cundinamarca. This project was marked 
as National Project of Strategic Interest (abbreviated PINE in Spanish) thanks to its great importance for Colombia.

Thanks to an excellent management with the national government, municipal authorities, community leaders, and 
judicial authorities, EPM offset the difficulties caused by the disagreement of the community (21 municipalities of 
influence) in the construction of the lines and the delays in the processes of imposition of easements by the courts.

The project generates an estimated yearly income of COP 5.11 billion (in COP of December 31, 2009) for 25 years.



Bello–Guayabal–Ancón transmission line

This power transmission project that was developed to improve the reliability on power supply in Valle de Aburrá, 
strengthen the National Transmission System, offer greater capacity to the transportation of power generated in 
northern Antioquia, and benefit millions of Colombians in the rest of the country, started operations on September 
23, 2017.

COP 69 billion was invested during 2017 and COP 148.39 billion have been invested since the beginning of the 
works, generating 217 direct jobs. This project increases the flexibility of operations in the north area generating 
units in the department of Antioquia, as well as the power export limit and the safety in serving the demand of the 
metropolitan area and the rest of the country.

The project generates an estimated yearly income of COP 29.73 billion (in COP of December 31, 2013) for 25 years.

Valle de San Nicolás Project

The aim of this project is to provide the services of drinking water supply and waste water sanitation in the 
rural and suburban sectors of the center-western area of Valle de San Nicolás and the municipality of Envigado 
(municipalities of influence: El Retiro, Rionegro, and Envigado). 

COP 19.61 billion was invested in 2017 and COP 145.83 billion has been invested since the beginning of the 
works, generating 187 direct jobs. The progress of works is 86%, not including the corresponding sanitation of the 
municipality of Rionegro.

The most notable achievements of the year include the completion of the designs for waste water collection 
and transport in the Don Diego sector and the municipality of El Retiro and the designs for the pumping system 
associated with the Carrizales - El Escobero WWTP and the pumping and discharge network of the Villa Elena - El 
Retiro WWTP.

In Eastern Antioquia

EPM acquired 100% of the shares of E.P. Rio in eastern Antioquia with the purpose of integrating to the EPM system 
the service provision of the urban area of the municipality of Rionegro with its urban and rural expansion areas. 
Therefore, EPM committed to invest the amount required, which is approximately COP 550 billion.



For the water and sanitation business, Aguas del Oriente invested COP 143 million of which COP 36 million was 
allocated for the replacement and modernization of the pumping system of the water purification plant—thus 
increasing energy efficiency—and COP 107 million, through an inter-administrative agreement with the El Retiro 
Mayor’s Office, for the project of pedestrian works and modernization, expansion, and replacement of 345 meters 
of networks.

In Urabá 

As for growth in Urabá, where 76% of users belong to strata 1 and 2, resources from external sources have been 
used with the purpose of closing the gaps of water and sewerage supply and keeping the rates for customers and 
users invariable. In addition, along with the Ministry of Post-Conflict and the Territory Renewal Agency (abbreviated 
ART in Spanish), EPM managed to impact a matter of public policy making that the government included the sector 
of drinking water and sanitation in the Obras por Impuestos (Works instead of Taxes) program.

A number of 3,168 new customers and users connected to the water supply service in 2017, for a total of 71,676 in 
this region. Currently, the service has a continuity of 24 hours in six of the seven systems. Likewise, in the municipality 
of Turbo, 33% of customers and users already have the service 24 hours, which benefits approximately 14,581 
people. The aerial water piping pilot in the same municipality has a progress of 80%. A number of 3,526 new 
customers and users connected to the gas service, for a total of 54,923; and 6,680 new customers and users 
connected to the energy service, for a total of 171,400. In addition, 295 homes benefited in 2017 through the Rural 
Electrification program, for an accumulated of 33,237 families favored.



A working group of public utilities was created with Puerto Antioquia and Puerto Darién to manage the 
projects’ needs regarding public utilities. Additionally, EPM managed the energy demand for the National Army 
and Training Base of the USA government in Turbo and supported the affiliate Aguas Regionales EPM to make 
progress in the consolidation of the aerial water piping that reaches the naval base, as well as the management 
and provision of the gas service to the military base, since there were no networks in that sector. Currently, the 
expansion networks are underway. 

Moreover, the land restitution working group was formalized in Aguas de Urabá to streamline the queries 
and procedures for the lands of the energy, drinking water, and sanitation projects; these procedures were 100% 
solved. The integration and coordination meeting (ICM), Planeación Urabá, was formalized in order to integrate 
the energy, gas, water, and sanitation programs and projects of Grupo EPM in the region.

In businesses

On November 30, 2017, the 230-kV La Enea substation, associated with the UPME 05-2016 call, started operations 
at CHEC, affiliate that ventures again into the transmission market. This project considered the reconfiguration of 
the 230-kV Esmeralda - San Felipe circuit and the construction of two new line bays at the La Enea substation and 
is part of the 2014-2028 Generation-Transmission Reference Expansion Plan of the Ministry of Mines and Energy. In 
this way, the affiliate will be able to capture operation and administrative synergies and an annual income of COP 
755 million (value of COP in December 31, 2015).

Likewise, the 230-kV La Sierra substation began early operation on December 26, 2017. The substation is 
associated with the UPME 08-2016 call and will provide increased stability, voltage regulation, safety, and reliability 
to the region’s electrical grid. This project will be able to capture an annual income of COP 457 million (value of COP 
on December 31, 2015).

EPM consolidated the service offer of Energy Efficiency of EPM and Veolia in the Colombian market; covering more 
than 165 customers in different regions of the country. The offer focuses on buildings of industrial customers, such 
as hospitals, malls, and offices, as well as networks of heat and cold.



Upon the startup of operations of the La Alpujarra District Cooling, EV Alianza Energética S.A. took on the role of 
its operation and maintenance. Today, the district has clients such as DIAN, the Antioquia Governor’s Office, and 
the Medellín Mayor’s Office.

The first power purchase agreement (PPA) was entered into with Centro Comercial El Tesoro to supply solar 
energy for a term of 15 years. It is expected to generate around 590 MWh, which is equivalent to the average 
consumption of 341 homes and represents a replacement of current energy consumption close to 24%. This project 
was officially launched in January 2018 with an initial power of 100 kWp. It is expected that the remaining 322 kWp 
will start in July 2018.

As part of the steps towards a smart city, EPM carries out the biggest public lighting remote management pilot 
of Colombia, through which it manages and serves approximately 4,000 light points in Medellín—of the existing 
146,000 in the city. The benefits of the remote management include the reduction of maintenance costs, the real-
time operation and control, the service availability, the access to reports and records, and the efficient use of 
energy. This pilot becomes an important step for the integration of public lighting into the smart network systems 
of electricity distribution.



Development and innovation

EPM wants to grow with people through innovation and operation efficiency to contribute to the development of 
sustainable and competitive territories. Therefore, it conceptualizes, incubates, and escalates options to develop 
new businesses, and identifies and transfers new technologies to strengthen current businesses while optimizing 
the existing processes. During 2017, the following progress stands out in the different projects and activities:

Through Parque Explora, the Público Joven (Young Audience) program was developed, including actions such 
as Innóvate EPM (EPM Innovate Yourself), project addressed to students who are finishing college, in which the 
affiliate CHEC was actively engaged with six projects of universities from Manizales; the Science, Technology, and 
Innovation (ST+i) Fair, where over 1,500 primary and high school students from different regions of Antioquia 
took part with 420 projects; and Circuito Solar (Solar Circuit), where 60 teams, from 13 municipalities of Antioquia, 
participated.



Thanks to the EPM Ventures brand, which will support EPM’s private equity fund and miscellaneous investments in 
entrepreneurships, the following was achieved:

• Two new shares in startup companies: Kingo, solar energy company for areas that are not interconnected, 
with shares of 7.8% and Reciclados Industriales, aiming to strengthen the solid waste business, with shares 
of 19.7%.

• A new project began to evaluate the new technology with floating solar panels, which seeks to make the most 
of EPM’s reservoirs and, in turn, generate solar energy that can be injected into the grid. Erco Energía S.A.S.—
in which EPM has shares of 40.9%—will be in charge of the pilot.

• In the search of distributed solutions of waters and non-conventional treatments to achieve increased 
efficiency in that regard, the company Telemetrik—in which EPM has shares of 46.9%—will begin the Remote 
Measurement System in Water Supply Networks pilot project.

EPM, Universidad Nacional de Colombia in Medellín, and the company A-MAQ entered into a licensing contract. 
The latter will be in charge of commercializing a successful technology product of a rotor diagnostic system useful 
for hydraulic power plants.

Finally, a pilot project to develop innovation skills was implemented with some current suppliers. In this way, EPM 
will be able to identify and activate relationships with future suppliers.

Outlook 

Based on analyses carried out by EPM regarding worldwide transformations that have been occurring in the 
public utility sector and the implications that this represents for the future of its businesses, a consulting process 
was developed with the purpose of deepening the strategic vision of the group, projecting the organization in the 
medium and long terms, and defining the required actions to achieve the BHAG in 2025.

As a result, this consulting process defined a medium- and long-term strategy that, while leading to a prevailing 
entrance of renewable non-conventional energies and the introduction of new customer- and user-based 
businesses, also improves the efficiency of its current businesses through the expansion of the group’s strategic 
capabilities in issues related to project management and digital transformation.



 Financial Results

Macroeconomic behavior

In 2017, the national GDP registered an annual growth of 1.8%, slightly below the figure obtained in 2016 (2.0%).  The 
sectors that boosted growth were agriculture (4.9%), financial institutions (3.8%), and social services (3.4%), while 
the electricity, gas and water supply sector contributed 1.1%, a figure higher than the rate observed in 2016 (0.1%).  
Moreover, from the perspective of demand, the effects of the tax reform on consumption, the decline in investment 
expectations on the part of companies, and the deterioration of consumer confidence slowed down growth.

In terms of inflation, at the end of 2017, the PPI of domestic supply stood at 1.86% (compared to 1.62% obtained 
in 2016) and the CPI stood at 4.09%, lower than the figure observed a year ago (5.75%).  Price moderation is 
mainly explained by the improvement in the food supply thanks to the weather stabilization, the stabilization of the 
exchange rate, the lower dynamics of domestic demand, and the increase in the intervention interest rate.  However, 
there were upward pressures on prices generated by regulated goods, the increase in VAT, the implementation of 
the liquor law, and the adjustment of wages.

Regarding currency exchange markets, 2017 was a relatively stable year.  The exchange rate of the Colombian 
peso against the dollar closed the year at COP 2,984 and reached an appreciation of 0.56%.  The currency behavior 
was particularly influenced by the increase in oil prices whose price reached an average value of USD 51 per barrel 
(dpb), higher than that observed in 2016 (46 dpb). The currency movements were also determined by expectations 
regarding the Fed’s policies, both in terms of interest rates and management of its securities portfolio, and the 
dynamics of capital flows.

The following are the main macroeconomic indicators of the countries where Grupo EPM operates:

Item Mexico Panama Chile El Salvador Guatemala

Gross Domestic Product (GDP) 2.30%

Consumer Price Index (CPI)  6.77% 0.48% 2.27% 2.04% 5.68%

Producer Price Index (PPI) Wholesale 
Price Index  (WPI)

4.65%
3.94%
dic-16

8.37% -0.11% oct N.A.

Exchange rate (end of the year) 19.66 N.A. 615.22 N.A. 7.34

Devaluation/revaluation (annual) -4.64% N.A. -7.80% N.A. -2.36%

WPI: Wholesale Price Index. In the case of Panama, its periodicity is quarterly. To date, the most recent information is from December 2016.



Grupo EPM’s results

The group achieved revenues amounting to COP 14,950 billion, a 6% decrease; an EBITDA amounting to COP 4,732 
billion, 17% higher than that of 2016; and a result of COP 2,327 billion, which means an increase of 25%.
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The decrease in revenue in EPM parent company and in the energy affiliated companies in Colombia is due to 
lower energy sales in the stock market given the price drop.  Moreover, in 2016, income from compensation due to 
the Guatapé power station damage is included.  The affiliated companies, ENSA and Delsur, showed an increase 
in revenue compared to the previous year due to greater energy sales, prices, and customers, and as for Adasa, 
we highlight the growth in consumption of the unregulated market.

Increase in EBITDA is explained, mainly in EPM, by lower commercial operating costs due to lower prices in energy 
purchases, lower gas purchases, and the launch of operations of the Nueva Esperanza project.



The international affiliated companies contributed COP 1,028 billion to the consolidated group’s EBITDA and the 
national affiliated companies, COP 812 billion.

Net profit increased by COP 461 billion due to the operating dynamics of the businesses, which shows a positive 
variation in EBITDA of COP 696 billion, in addition to lower asset impairment and higher income associated with 
investments.

The profit of Grupo EPM, COP 2,327 billion, includes minority interest, consolidation records, and equity method 
with associates.

EPM’s results

EPM achieved revenues amounting to COP 7,423 billion, a 12% decrease; an EBITDA amounting to COP 3,138 billion, 27% 
higher than that of 2016; and a net profit amounting toCOP 2,188 billion, which means a 19% increase.

Although revenues decreased mainly due to a lower price in the generation business and a decrease in sales of the 
secondary market in the gas business, both in price and quantity, going from 818,470 to 786,316 thousand of m3 sold, 
the sales of the generation business increased by 10%, going from 14,003 to 15,411 GWh; the sales of energy to users of 
the regulated market grew by 2.3%, going from 5,544 to 5,670 GWh; and, in turn, in the water business, consumption 
increased by around 1%, going from 192,206 to 194,751 thousand of m3 in provision, and from 192,035 to 194,755 
thousand of m3 in wastewater management.
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The generation business achieved an EBITDA amounting to COP 1,671 billion, a 50% increase compared to 2016. 
Although revenues showed a decrease of 11%, costs and expenses decreased by 36%.

Decrease in revenues is explained by the lower sales of energy in the stock market given the decline in the price 
due to high competition in the generation business, the high levels of the reservoirs, and the compensation in 
2016 due to the accident at the Guatapé power generation plant.  Decrease in effective costs and expenses was 
due to lower purchases of energy in the stock market and gas and lower consumption of gas and ACPM and gas 
transport as the previous year, we dealt with El Niño and higher thermal generation was required at La Sierra. 
Additionally, there was a decrease in the wealth tax rate.

The EBITDA of the transmission and distribution (T&D) business was COP 983 billion, with a 5% growth, as a result 
of higher revenues from the remuneration of the assets of the National Transmission System (abbreviated STN in 
Spanish) given the entry into operation of the Nueva Esperanza and Bello-Guayabal-Ancón projects.

The water business generated an EBITDA of COP 494 billion, with a 13% increase explained by the implementation 
of the new pricing framework and the increase in the number of customers.

The gas business obtained an EBITDA of COP 64 billion, with a 48% decrease. In 2017, revenues obtained from 
this business decreased in the secondary market due to El Niño, and in the regulated and non-regulated markets, 
there is an increase in the number of customers and in consumption.

Net profit was COP 2,188 billion, with a 19% increase, equivalent to COP 353 billion, explained by the operating 
dynamics of the businesses, which shows a positive variation in EBITDA of COP 666 billion.  It should be noted that 
although there were lower energy prices, costs and expenses were  lower, thus achieving a balance.

Moreover, the performance of the market representative rate (abbreviated TRM in Spanish) resulted in a net income 
from exchange difference, which was lower than that obtained in 2016.  This result is due to the combined effect 
that the TRM produced simultaneously on two items: financial expenses and financial income in dollars.

The effect of revaluation in the financial expense items was negative, and this is basically explained by the higher 
expense generated by the prepayment of debt and the recognition of disbursements of credits in dollars.  The 
effect of revaluation in the financial income items was positive and resulted from the valuation of cash balances 
and investment portfolio in foreign currency.

The combined result of these effects translates into net income, which indicates that income from exchange 
differences was greater than expenses.



Regarding financial expenses, the increase observed in the 2016 execution is explained, in part, by the loss 
generated by reversing the debt coverage accounting for some swaps, which translated into a loss due to valuation 
of financial instruments at fair value, the settlement of other swaps—events that took place as of November  
2017—, and the increase in the long-term financial liability, resulting from the disbursement of USD 440 million from 
the Club Deal credit, equivalent to COP 1,262 billion approximately, and the disbursement of IDB credits totaling 
approximately COP 167 billion and intended to finance the Aguas Claras wastewater treatment plant.

Statement of financial position

In the group, increase in assets was 10%, going from COP 42,954 billion to COP 47,306 billion; liabilities reached 
a 14% increase, going from COP 23,171 billion to COP 26,437 billion; and equity increased by 5%, going from  
COP 19,783 billion to COP 20,868 billion. In EPM, increase in assets was 10%, going from COP 35,900 billion to  
COP 39,581 billion; liabilities reached a 16% increase, going from COP 15,616 billion to COP 18,083 billion; and 
equity increased by 6%, going from COP 20,284 billion to COP 21,498 billion.

10%

5%

14%

Assets
47,306

Assets
39,581

Equity
20,868

Liabilities
26,437 Liabilities

18,083

Equity
21,498

G
ro

up

EP
M

 

The non-current assets of the group increased by 11%, mainly due to, in EPM, greater investments in infrastructure 
in the Ituango Hydroelectric Project, due to projects associated with compliance with the service and efficiency 
standards required by the regulating entity in the water supply and power transmission businesses, and due to the 
transfer to operation corresponding to the Nueva Esperanza and Bello-Guayabal-Ancón projects.



As for the national affiliated companies, ESSA and CENS, we highlight the investments that contribute to the 
improvement of the service quality through the construction and modernization of substations and lines; in Aguas 
Nacionales, the construction of the Aguas Claras wastewater treatment plant continues.  As for the international 
affiliated companies, in ENSA, the highest level of investment was made in substation and line projects; losses were 
reduced; coverage and quality in new customers were increased; meters were installed; and we also highlight the 
construction of the corporate building which won an award on Environmental Excellence. In Eegsa, investments 
focused on the expansion of networks.

EPM holds 90% of the group’s total non-current assets. In 2017, investments in infrastructure reached COP 3,706 
billion, of which EPM, the parent company, executed COP 2,518 billion; the national affiliated companies, COP 632 
billion; and the international affiliated companies, COP 556 billion.  Current assets remain stable.

The group’s total liabilities increased by 14%. It is worth noting that in October 2017, EPM issued bonds in the 
international capital market worth COP 2,300 billion, which allowed for the recomposition of the debt in Colombian 
pesos and thus reduce the impacts derived from the exchange risk.  The group’s financial debt stood at COP 16,211 
billion, with an increase of 9% equivalent to COP 1,312 billion.

In turn, the Debt/EBITDA indicator stood at 3.43 in 2017, lower than 3.50, the limit required by risk rating agencies 
and banks.  The 3.43 in 2017 compared to the 3.69 in 2016 is the result of the increase in EBITDA despite the debt 
growth, due to the disbursement of the club deal credit for the financing of the company’s general investment plan 
amounting to USD 440 million (COP 1,262 billion).

Transfers to the municipality

In 2017, transfers to the municipality amounted to COP 1,309 billion, of which COP 550 billion correspond to ordinary 
transfers and COP 459 billion to extraordinary transfers, plus transfers made due to the sale of ISAGEN shares which 
amounted to COP 300 billion. The variation, compared to the previous year, in terms of ordinary and extraordinary 
transfers is 24%, equivalent to COP 193 billion.

Transfers from the electricity sector

In 2017, 53 municipalities in the Valle de Aburrá, Middle Magdalena, Northeastern, Northern, Western, Eastern, 
and Southwestern Antioquia’s sub-regions and the Regional Autonomous Corporations Corantioquia, Cornare, 
and Corpourabá received around COP 64 billion. By 2018, it is expected to deliver a total of COP 69 billion from 
transfers from the electricity sector, a figure that substantially contributes to sustainability and protection of the 
environment in the regions.



Credit risk ratings

EPM, in compliance with its engagement plan with investors, continues implementing different practices aimed at 
keeping credit rating agencies, investors, and the financial market in general informed on all those aspects about 
the company that are relevant for analysis.  The above based on criteria of opportunity, transparency and equality, 
in accordance with the principles set forth in the corporate governance code.

With regard to credit rating agencies and their opinions on EPM, in 2017, we highlight the increase granted by 
Moody’s to EPM, by raising its international credit risk rating from Baa3 to Baa2; the increase of the local rating 
of Aguas Regionales from ‘A-’ to ‘A’; and the adjustment of the rating perspective of Los Cururos Wind Farm from 
negative to stable, these last two granted by Fitch Ratings.

In addition, EPM maintained its international credit rating by Fitch Ratings at ‘BBB+’ and its local credit rating at 
‘AAA’; the local credit ratings of CHEC, CENS, ESSA, and EDEQ remained at ‘AAA’.  These ratings demonstrate the 
confidence that the company generates in credit rating agencies, which becomes an excellent recommendation 
for investors in the local and international markets.

The ratings granted by the Fitch Ratings and Moody’s favored the viability of the 2017 financing strategy, which 
included the signing of credit agreements amounting to approximately USD 1.7 trillion—intended to finance 
the general investment plan and the Ituango Hydroelectric Project—with the international financial sector, and 
amounting to approximately COP 704 billion—intended to finance the general investment plan of the group’s 
affiliated companies— with local banks.

Performance and evolution of investments

Grupo EPM has implemented a diversification strategy through 51 companies between affiliated and subsidiary 
companies in the energy, water supply, and basic sanitation sectors, as well as through companies, such as 
MaxSeguros, Promobiliaria, Fundación EPM, and the Fondo de Innovación, whose purpose is to leverage activities 
related to the group’s business dynamics. Having a diversified portfolio of investments has allowed the organization 
to achieve the expected results, which shows its commitment to the social, environmental, and economic dynamics 
of the regions where it operates.

One particular achievement in 2017 is the incorporation of E.P. Rio to the group, where EPM offers the experience 
of this company to improve quality standards and develop the infrastructure necessary to ensure a good service 
for this area of eastern Antioquia.

EPM received, from its affiliated and subsidiary companies, a total of COP 368 billion, of which controlled companies 
paid dividends amounting to COP 323 billion and non-controlled companies, COP 44 billion.



Aguas Nacionales was capitalized at COP 260 billion to guarantee funds for the completion of the Aguas Claras 
treatment plant; E.P. Rio, at COP 14 billion and Aguas de Malambo, at COP 13 billion, intended to finance the 
investment plan; EPM Chile, at COP 11 billion for the creation of the affiliated company, Transmisión Chile S.A, due to 
regulatory requirements; and EPM Capital México S.A., at COP 4 billion to leverage its debt structure.  

In general, the energy affiliated companies in Colombia maintained their performance thanks to the management 
of costs and expenses, which allowed meeting the goals in a difficult year in which they had to face the fall in 
prices and the demand for electricity. The affiliates ESSA and CENS showed a historical execution in infrastructure 
investments, which contributed to improve the quality of the service and bring electricity to the most vulnerable 
users.

At DECA, the financial results remain the same, having still the best operational indicators of service quality and 
energy loss index among the power distribution companies of Grupo EPM and entering the power distribution 
service in new geographical areas associated with Trelec‘s growth.

At ENSA, the financial results are positive, with a higher EBITDA compared to 2016.  The indicators of service quality 
and reduction of losses improved, and the creation of the affiliated company ENSA Servicios engaged in the 
provision of technical and commercial services related to power distribution and commercialization was approved.  
Likewise, Delsur meets the financial expectations in a low-growth and very competitive environment, where the 
improvement of the quality indicators stands out.  

At Los Cururos, great challenges regarding the electricity market in Chile were faced, where processes and projects 
related to the unification of the Central Interconnected System (abbreviated SIC in Spanish) and the Interconnected 
System of Norte Grande (abbreviated SING in Spanish) continued, giving way to the National Electricity System 
(abbreviated SEN in Spanish). Although in a lesser proportion than in 2016, an increase in non-conventional 
renewable energy projects in the northern and southern areas of Chile was observed.  Additionally, the company 
EPM Transmisión Chile S.A. (EPM-T) was created as a result of the division of Parque Eólico Los Cururos Ltda (PELC) 
due to a legal requirement when La Cebada substation was declared as an integral part of the Main Transmission 
System (known today as the National System). 

Moreover, growth in Adasa’s operating results is due to the work done in revenue since 2015 thanks to the expansion 
of the desalination plant and the efficient management of costs and expenses in all the company’s processes.  The 
company operates the largest desalination plant in Latin America, with a production of 850 liters per second.  At 
Ticsa, the business of plant operation contributed 94%, highlighting the entry into operation of the reverse osmosis 
water treatment plant built for Pemex, and the construction business contributed 6%, mainly thanks to the projects 
executed in Colombia.  We highlight the development of the affiliated company Ticsa in Colombia thanks to the 
progress of the San Fernando expansion project and sludge treatment systems in water purification plants (Caldas, 
Ayurá, and Manantiales).

The water and sanitation companies in Colombia continue in a process of operational stabilization and investment 
execution to achieve the operational and financial goals required by the regulatory authority.



Control Environment and Quality 
Management System

Quality Management System

At EPM, the quality management policy is the Integrated Management Policy approved by the board of directors 
as recorded on Minutes 1513 of 02/02/2010:

“EPM performs its management in a comprehensive way and, as a consequence, it operates under strict 
effectiveness and efficiency criteria in the provision of its services, in order to achieve its goals and those defined 
by the law and its bylaws, aiming at a balanced satisfaction of the needs of its stakeholders and the effective 
performance of the company.”

The following is the verification of the Vice Presidency of Human Resources and Technology for the policy compliance 
with the requirements demanded by the standard NTCGP 1000:2009.

Requirement
Complies

Accomplishment

Is it adequate to the 
purpose for which the 
entity was created?

 
According to the bylaws, Municipal Agreement 12 of 
1998, it is adequate to the corporate purpose.

Is it consistent with the 
development plan, the 
sectoral and administrative 
development plans, 
and the internal control 
system?

 

The municipal plans are an input for the integrated 
planning of EPM and its internal control system; it is 
consistent with the strategic development of EPM.

Does it include a 
commitment to meet 
the requirements of 
customers, continuously 
improve, and contribute 
to the achievement of the 
state’s goals?

 

It is committed to the stakeholders’ requirements. For 
customers and users, there is a Uniform Conditions 
Agreement (abbreviated CCU in Spanish) establishing 
the requirements for the provision of products and 
services.

Does it provide a 
framework for establishing 
and reviewing quality 
objectives?

 

The objectives of the Quality Management System (QMS) 
correspond to the objectives in the EPM’s Balanced 
Scorecard. 



Requirement
Complies

Accomplishment

Is it reviewed in order to be 
constantly adapted?  

It is reviewed annually. The policies will be analyzed in 
2018 according to the internal regulatory model and the 
existing legislation.

Is it communicated to the 
public servants and/or 
individuals who exercise 
public functions?

Strategies such as Work Café were developed to learn 
how to evaluate management systems; the online 
course script for the QMS was prepared.

The policy can be found on EPM’s website.

In addition, the internal quality audits found 14% strengths, 13% improvement opportunities, 4% non-compliances, 
and 69% compliances.

With the purpose of addressing the corporate recommendations to leverage the QMS to the Internal Control System, 
the actions of the improvement program—result of the review by the management of 2016—were formulated. 
The actions were associated with the implementation of a preventive control for the improvement programs and 
the strengthening of the program management with practical cases. In 2017, the actions were focused on the 
formalization of a new source for improvement programs, called Work Environment, and the implementation of 
a comprehensive and centralized information solution to manage the information of the improvement programs.

From the improvement programs resulting from other sources—other than the review by the management—, 
there are 7,487 documented corrective, preventive, and improvement actions, of which 2,613 (35%) are closed 
for this period or before, and 2,425 (93%) of those actions closed had an effective result. The sources with more 
actions are: Comprehensive Risk Management with 4,240 (57%), Internal Control Auditing with 1,499 (20%), and 
Work Environment with 863 (12%). Considering the QMS implemented at EPM, in accordance with the Quality 
Technical Standard for Public Management NTCGP 1000: 2009, it is concluded that the QMS is convenient, suitable, 
productive, efficient, and effective.

Control environment

Once more, the role of Corporate Auditing focused on improving and protecting the value of the organization 
through a work plan whose purpose was assurance or independent evaluation and consultancy based on the 
main risks of the company. The above followed the standards defined by the International Standards on Auditing.

See the details on the evaluation of these systems on Report on the Control Environment and Quality Management 
System.



Awards and honors 

The most notable awards and honors of Grupo EPM in 2017 are:

International credit rating of “BBB+” and national credit rating of “AAA” granted by Fitch Ratings: This agency 
confirmed EPM’s credit rating in both cases with stable outlook, for the fourth year in a row. To confirm EPM’s 
credit rating, Fitch Ratings considered, among other factors, the low business risk, as a result of diversification in 
the comprehensive provision of public services. Fitch Ratings also highlights that EPM’s financial profile is strong, 
characterized by a healthy cash flow, moderate leverage, and good coverage of interest and liquidity.

International risk rating “Baa2,” granted by Moody’s Investors Service: This risk rating agency places EPM 
in the “Baa2” investment level with a stable outlook, thanks to EPM’s financial performance and the reasonable 
management of its finances.

CIER International Award: Among 59 companies of the sector in Latin America,  EPM won again this award 
granted by the Regional Energy Integration Commission for customer satisfaction in the electricity service.

Likewise, according to the different aspects analyzed in the CIER Survey, EPM became the best company in the 
quality of electricity provision (no interruption, no variation, and prompt resumption), information and communication 
(notice of interruption, rights and responsibilities, and efficient and safe use), customer service, and billing.

Caracol Televisión Award for the Protection of the Environment 2017: The award was granted to EPM for the 
Water Resource and Biodiversity Management - Water Protection program that integrates initiatives such as 
BanCO2, Cuenca Verde Water Fund, Forest Development program, compensation and protection, conservation 
of areas that are property of the company for the protection of hydrographic basin and reservoirs, and public and 
private alliances.

Distinction to EPM in Andesco CSR Award 2017: This award aims to promote and recognize the efforts of 
organizations regarding corporate social responsibility (CSR) based on the Sustainable Development Goals (SDG). 
EPM was declared out of competition with the distinction for its excellent performance among 233 participating 
entities in the national sphere.

Most admired company of Colombia: For the third year in a row, EPM was selected as the most admired company 
of the country, according to the Opinion Panel 2017 held by the firm Cifras & Conceptos. In the national sphere, EPM 
obtained 11% of the votes in the ranking of the most admired companies and reached first place. The organization 
also reached that place in the departments of Antioquia, Atlántico, Boyacá, Caldas, Cauca, Huila and Santander.

Pisingo de Oro Award granted by the municipality of Turbo: The municipality recognizes the determining 
management of Grupo EPM in addressing the basic needs of drinking water and sanitation by granting its 
maximum distinction, the Pisingo de Oro.



Recognition by ANDI for EPM’s Shared Services Center: With this award in the category of work development, 
the National Industrial Association of Colombia (ANDI) recognized the indicators of organizational climate reached 
by EPM in the Shared Services Center, especially those related to employees’ motivation, commitment, and 
performance.

Ingenio Award 2017 for the software that supports the Prepaid Electricity program: EPM was recognized during 
the fifth edition of Ingenio Awards by the Colombian Federation of the Software and Related Technologies Industry 
(Fedesoft), in the category of Public Utilities, for the software that supports the Prepaid Electricity program developed 
by the Colombian company AXEDE. With this software, EPM provides electricity under the prepayment modality to 
customers who do not have access to the service due to defaulting conditions.

CIPA Award of Journalistic Excellence 2017: In the Television category, EPM was recognized for the institutional 
program Camino al Barrio (On Our Way to the Neighborhood) for the episode on the Boston neighborhood.

National Planeta Azul (Blue Planet) ecology award granted to Fundación EPM: Fundación EPM was selected 
in the business category for its project Water for Education, Education for Water. It won second place in the award 
granted by Banco de Occidente.

CIER International Award granted to EDEQ in gold category, for customer satisfaction with the energy service in 
the segment of less than 500,000 customers.

Recognition granted to CENS for its six months of preparation to become an innovation-certified company: 
The distinction was granted by the Cúcuta Chamber of Commerce, Colciencias, and the international company IXL 
Center.

Quality of Water Certificate granted by the Regional Secretary of Health and Social Protection of Antioquia 
to Aguas Regionales: The water provided by this affiliate of the group meets the established parameters of the 
current regulations set forth in Article 8 of Decree 1575 of 2007 and Article 15 of Statute 2115 of 2007 of the Ministries 
of Health and Social Protection and Environment and Sustainable Development.

ISO 9001 Quality Management System Certificate, version 2008, for the Aguas del Atrato project granted by 
the Colombian Institute of Technical Standards and Certification (ICONTEC).

Environmental Excellence Award 2017 in the category of Technology Innovation granted to ENSA by the Ministry 
of Environment for the sustainability and technology innovation standards of its new administrative offices.
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Analysis of the quality management policy

At EPM, the quality management policy is the Integrated Management Policy approved by the board of directors 
as recorded on Minutes 1513 of 02/02/2010:

“EPM performs its management in a comprehensive way and, as a consequence, it operates under strict 
effectiveness and efficiency criteria in the provision of its services, in order to achieve its goals and those defined 
by the law and its bylaws, aiming at a balanced satisfaction of the needs of its stakeholders and the effective 
performance of the company.”

The policy compliance with the requirements demanded by the standard NTCGP 1000:2009 is verified below.

Requirement
Complies

Accomplishment

Is it adequate to the purpose 
for which the entity was 
created?

 
According to the bylaws, Municipal Agreement 12 of 1998, it is 
adequate to the corporate purpose.

Is it consistent with the 
development plan, the 
sectoral and administrative 
development plans, and the 
internal control system?

 

The municipal plans are an input for the integrated planning 
of EPM and its internal control system; it is consistent with the 
strategic development of EPM.

Does it include a commitment 
to meet the requirements 
of customers, continuously 
improve, and contribute to 
the achievement of the state’s 
goals?

 

It is committed to the stakeholders’ requirements. For 
customers and users, there is a Uniform Conditions 
Agreement (abbreviated CCU in Spanish) establishing the 
requirements for the provision of products and services.

Does it provide a framework 
for establishing and 
reviewing quality objectives?

 
The objectives of the Quality Management System (QMS) 
correspond to the objectives in the EPM’s Balanced Scorecard. 

Is it reviewed in order to be 
constantly adapted?  

It is reviewed annually. The policies will be analyzed in 2018 
according to the internal regulatory model and the existing 
legislation.

Is it communicated to the 
public servants and/or 
individuals who exercise 
public functions?

Strategies such as Work Café were developed to learn how to 
evaluate management systems; the online course script for 
the QMS was prepared.

The policy can be found on EPM’s website.



Quality internal audit outcome

In 2017, the contract with Training Corporation Ltda. continued to “provide professional services for the execution of 
internal audits to EPM’s management systems.”

The firm audits simultaneously the QMS, in accordance with the Colombian Quality Technical Standard for Public 
Management NTCGP 1000, and the management systems certified by ISO 9001 and verified in accordance with the 
Colombian Quality Technical Standard ISO/IEC 17025.

The consolidated findings correspond to 14% strengths, 13% improvement opportunities, 4% non-compliances, 
and 69% compliances. The main strengths, non-compliances, and improvement opportunities identified by the 
auditors are the following.

N° Strengths Non-compliances Improvement opportunities

1

The human resource 
management fosters a 
corporate philosophy 
supported by the action-
based performance 
management model.

Some work areas, clearances, and 
dangerous areas of machines and 
facilities are not delimited and there 
are not enough circulation areas 
and emergency exit signs.

Control and improve access to 
documented information.

2

EPM’s executives are 
committed to quality 
management and 
internal control.

There is not enough control of 
documents and records.

Analyze indicators’ data to identify 
improvement actions.

3

New demands of 
management models 
are integrated for 
a comprehensive 
management.

For the maintenance process 
supported by job orders, work 
permits were not renovated.

Record improvement actions as a 
result of process management.

4

Those responsible for 
processes are proactive 
regarding the culture of 
improvement.

The performance of external 
suppliers is an important input of 
evaluation for the review by the 
management of the QMS.

In the metrology, identify the 
acceptable values by manufacturers 
for equipment tolerance in order 
to expedite the verification of 
calibration records.



N° Strengths Non-compliances Improvement opportunities

5

New technologies are 
implemented in the 
process of illumination 
services.

Record the prioritization criteria 
during routine maintenance activities 
to minimize the risk of errors in 
programming.

6

The customer 
satisfaction indicator 
outcome proves the 
compliance with their 
needs and expectations.

For the management of changes, 
include and plan those related to 
the information systems in order to 
identify their impact and possible 
consequences.

Improvement programs

Improvement programs as a result of the review by the management of the previous year

With the purpose of addressing the corporate recommendations to leverage the QMS to the Internal Control System, 
the actions of the improvement program—result of the review by the management of 2016—were formulated:

• Implement preventive control for the improvement programs: The continuity of these actions activates rules and 
alerts in the ERA Kairos information system—which supports the planning and monitoring of such programs—
for the filling out of fields such as dates, efficacy, and monitoring, improving quality, completion, and availability 
of the program information.

• Strengthen program management with practical cases: A review of the improvement program methodology 
guide begins in order to include these cases.

Likewise, as initiatives from the CEO’s office, the following were formalized:

• A new source for improvement programs called Work Environment, with the purpose of strengthening the 
working environment at EPM, in aspects associated with the analysis of measurement results of i) organizational 
climate and commitment, ii) quality of life and psychosocial risk, and iii) effectivity of internal communication.

• An initiative to implement a comprehensive and centralized information solution to manage the information of 
the improvement programs, showing benefits of optimization of efforts for monitoring as well as improvement 
in the traceability of programs and the generation of reports.



Improvement programs as a result of other monitoring of the previous year  

EPM has improvement programs from other sources other than the review by the management, namely:

External Management System Auditing

External Auditing / Tax Auditing

Internal Control Auditing

Internal Management System Auditing

External Assurance Supplier Auditing

Control and Management Self-Assessment

Office of the Comptroller General of Medellín

Work Environment

Internal Control System Assessment

Asset Management

Comprehensive Risk Management

Process Management

Occupational Safety and Health

Transparencia por Colombia

The number of documented corrective, preventive, and improvement actions of these improvement programs valid 
for 2017 is 7,487. A total of 2,613 (35%) are closed for this period or before, and 2,425 (93%) of those actions closed 
had an effective result.

Preventive
63%

Corrective
18%

Improvement
19%

Type of action

The sources with more actions are: Comprehensive Risk Management with 4,240 (57%), Internal Control Auditing 
with 1,499 (20%), and Work Environment with 863 (12%).



Conclusion of the status of the Quality Management System

The QMS implemented at EPM, in accordance with the Quality Technical Standard for Public Management NTCGP 
1000: 2009, is convenient, suitable, productive, efficient, and effective.

Status Conclusion of the status

Convenient
Is there alignment of the 
QMS with the organizational 
goals and policies?

The QMS is in line with the goals and policies defined by EPM. The objectives of 
the QMS correspond to the objectives in EPM’s Balanced Scorecard.

Suitable
Are the actions for the 
QMS sufficient to meet the 
requirements?

Generally, the customer, legal, corporate, and regulatory requirements were met. 
However, an incident occurred at the Playas hydroelectric power station, affecting 
the power generation business operation; 33% of its capacity had been restored 
by December.

Productive
Are the planned activities 
carried out and the planned 
results achieved?

According to the emphasis of the CEO, the following indicators were met:

• Growth: EBITDA and net profit.
• Coverage: solutions for homes, United for Water program and purchasability.
• Care for the environment: water protection and CSR trajectory.
• Closeness: loyalty, claims.

Although the planned activities were carried out, results were not achieved in:

• Consolidation: unfulfillment of milestones in some projects of corporate 
transformation and poor execution of some infrastructure projects.

• Closeness: increase of complaints by 4%.



Status Conclusion of the status

Efficient
Is there a relation between 
the result achieved and the 
resources used?

It is efficient. The indicators—associated with EBITDA margins and net profit—that 
give value to the organization were met, exceeding the expected values.

Achievements in the planned activities and the used resources in process 
management include:

• Modeling of levels 3 and 4 (activities and tasks) of 97% of processes (74) in the 
BHAG information system.

• 67% migration of the process documentation to ENTER.
• Word Café event—held by those responsible for and allied with Organizational 

Development—whose purpose was to understand and learn how to evaluate 
management systems.

As for the executive human resources, the structure was adjusted as follows:
 

CEO

Vice presidents

Managers

Directors

Heads of unit/office

1

17

47

61

107

233

1

17

48

66

109

241

20172016

Adjustment to VPs of shared services and 
supplies, power generation, business 

management, transmission and distribution, 
projects and engineering, and commercial VP

The increase by 8 of the executive positions improved the management and 
fulfillment of financial indicators. 

Likewise, 935 positions were created: 335 for projects, 195 for outsourcing 
solutions, 110 for occupational relocations, and 295 for operation growth.



Status Conclusion of the status

Effective
Is there an impact of the 
management in achieving 
the planned results and in 
managing the resources 
used and available?

It is effective. The fulfillment of indicators impacts the generation of value for EPM.

EPM was recognized by the Regional Energy Integration Commission (abbreviated 
CIER in Spanish) among 59 companies of the sector in Latin America with the CIER 
2017 Award in the silver category, which measures the satisfaction of residential 
customers of electrical energy.

The complaints caused by delays in the water service connection, break permits 
for the gas connection, and service in rural areas were solved in a timely manner 
leaving a positive customer satisfaction.

Control environment

Once more, the role of Corporate Auditing focused on improving and protecting the value of the organization 
through a work plan whose purpose was assurance or independent evaluation and consultancy based on the 
main risks of the company. The above followed the standards defined by the International Standards on Auditing. 
Among other aspects directly related to the control environment of EPM, it is worth highlighting the following 
management during 2017:

• In favor of the Integrated Planning Cycle, meetings were held with each one of the vice presidencies and the 
heads and liaisons of the planning, budget, and contracting areas, who delved into the knowledge of the 
sessions and received all the accounting, fiscal, budgetary, and contracting guidelines as training to prepare 
the 2018-2021 investment program and the budget and contracting program for 2018.

• For the first time, EPM started the development of a report of results of the surveys that measure the perception 
of the quality of life and psychosocial risk, the effectivity of internal communication, and the organizational 
climate. This confirms the commitment to transparent communication, a warm and trustworthy climate, and 
good balance between work and personal life resulting in quality of life.

• Progress was made in actions to strengthen the work environment including activities of experiential 
communication for heads and collaborators, strengthening of the mechanism of primary groups, development 
of the Naturalmente (Naturally) strategy for the EPM people, improvement of the communication mechanisms 
with members of the support curve, and strengthening of the platform of internal dual communication.

• The management of the company’s executive leadership was a priority, making that the administration styles 
evolved towards more familiar models based on conversations that transcend actions and knowledge to 
achieve a deeper understanding of the being. As a result, closer relationships can be established contributing 
to a better work environment and the introduction of the culture of collective construction and team work.



• Through improvement programs per areas, variables such as organizational coherence, organizational clarity, 
and manager support were encouraged since they have a strong impact on the work environment in general. 
Thanks to this, there was a tendency to create more united teams.

• A new Code of Ethics for all the EPM business group was launched, engaging all the collaborators in a 
participatory and interactive way and highlighting, in a ludic and experiential way, the values and principles 
that are part of this philosophy characterizing the actions of those who make up the business group.
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