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Overview

Report’s institutional overview 

Grupo EPM, along with the 50 companies that comprise it, is present in six Latin American countries: Colombia, 
Chile, Panama, El Salvador, Guatemala, and Mexico, EPM—a 100% public company—being the parent company, 
located in Medellín, Colombia. The business group provides public utilities through seven business lines: power 
generation, transmission, and distribution; gas distribution; water supply; sanitation; and solid waste management. 
At the end of 2017, revenues of Grupo EPM amounted to COP 14.95 billion. 

As an exercise of transparency and commitment with its stakeholders and investors, Grupo EPM publishes its annual 
corporate governance report, highlighting the main practices that it has been implementing and strengthening 
during the period. This report is articulated with the sustainability and transparency approach that EPM and its 
affiliated companies implement in their management.

Conceptual framework of Grupo EPM’s corporate governance

The corporate governance model of Grupo EPM responds to the challenges arising from the growth and consolidation 
of the business group and includes actions that increase the level of maturity of its corporate governance through 
the development, training, and dissemination of good practices in EPM and in companies of the group. (Annex 1. 
Governing bodies and framework for action of the corporate governance model). 

The implementation of provisions, practices, and measures that delimit the appropriate balance between ownership 
and management of both EPM and its affiliated companies are relevant to remain on a path of improvement to 
ensure sustainability, growth, investors’ rights, transparency, and ethics in our actions, as well as a balanced 
access to information for our stakeholders.

Corporate governance team (left to right): Luz Stella Ramírez 
Pérez, Erika María Zapata Suaza, Juan David Henao Cálad, 
Paola Andrea Escobar Echeverri, Carolina López Mejía, 
María Marulanda López, Meliza Vélez Zuluaga.



Corporate governance at EPM

As the leading company of the group, EPM is regulated by a structure of governing bodies that are articulated with 
a control architecture under a model that combines the legal requirements due to its 100% public nature and the 
corporate governance practices implemented nationally and internationally for business groups.

Taking as a reference the elements of balance and transparency between its governing bodies and regarding its 
stakeholders, and based on the corporate governance best practices recommended by the OECD, the CAF, and 
the Financial Superintendence of Colombia; the relationship framework with its owner, and the management of its 
board of directors and its administrators, EPM stands out as the benchmark public utilities company in Colombia 
and as an example in Latin America.

EPM is an official public utilities entity established as a state-owned municipal industrial and commercial company 
subject to the rules of Act 142 of 1994 which regulates the provision of residential public utilities in Colombia.

Ownership: municipality of Medellín
 

All the ownership rights of EPM are held by the municipality of Medellín, represented by the mayor of Medellín, 
who, in accordance to Act 142 of 1994 and the company’s bylaws, appoints the CEO, chairs the board of directors, 
and directly designates the other members.



The exercise of ownership is regulated by the law and the internal regulations—contained in the relations framework 
agreement signed on April 23, 2007 between the mayor of Medellín and EPM. In this agreement, interventions by 
the municipality of Medellín, in its role as owner of EPM, are regulated; the expectations of the city regarding the 
company’s management are set; and the obligations of both parties are agreed upon through self-regulations that 
delimit the exercise of ownership and management. The powers of the Council of Medellín over EPM are defined 
in the company’s bylaws and in the Colombian laws.

In accordance with the relations framework agreement, the Council of Medellín is responsible for approving the 
extraordinary transfers to the municipality.

During the 10 years of the relations framework agreement, its application stands out as evidence of governance 
and guarantee of transparency, technical rigor, and administrative and financial autonomy, elements that are 
recognized by the stakeholders, mainly by investors, risk rating agencies, and the community.

This agreement has ratified that corporate governance is a key factor in business competitiveness and sustainability, 
which involves advantages that transcend the financial, and helps find the balance between ownership, direction, 
and management in a company of public nature. (Annex 2. Context on the relations framework agreement.)

Sustainability
and growth: 

Management focused on 
the integrity, profitability, 

and strength of its assets, 
and transfer to the 

municipality of the legally 
established financial 

surplus.

Adherence to EPM’s 
corporate purpose.

Transparency:
Mechanisms that ensure 

the dissemination of 
decisions and results to 

the different stakeholders.

Efficiency, productivity, 
and profitability of equity.

Technical, legal, financial 
and administrative rigor 

within the highest 
standards.

Responsible autonomy 
in management:

Administration 
dissociated from political 
interests and focused on 
medium and long-term 
development interests.



Monitoring of compliance with the relations framework agreement

Compliance with the obligations by both EPM and the municipality of Medellín during 2017 is described below.
 

Municipality’s and EPM‘s obligations

Component Key aspect Compliance Remarks

Municipality’s obligations

Respect for the 
administrative 
autonomy of EPM 

Role of owner through 
the board of directors 
(chairman).

Complies

The mayor of Medellín is the chairman of the 
board of directors. In 2017, 18 meetings of the 
board were held, and the attendance detail is 
found in this corporate governance report in the 
board of directors chapter.

Not to influence or 
participate, directly 
or indirectly, in the 
process of selection 
and appointment of 
employees, except 
in those in which its 
participation is as 
chairman of the board.

Complies

For appointments in which its participation is as 
chairman of the board, there were no changes 
in 2017. 
Changes in the organizational structure 
were approved by the board of directors in 
accordance with the provisions of the bylaws 
and with the analysis of the management 
committee which is chaired and entirely made 
up of independent members.

Not to influence or 
participate, directly 
or indirectly, in the 
contracting processes.

Complies

Grupo EPM‘s policy of engagement with 
suppliers and contractors, approved though 
Minute 1570 of the Board of Directors of EPM on 
October 2013 and adopted by all Grupo EPM‘s 
companies in Colombia.
Application of the employees’ transparency 
statement. See chapter on compliance in the 
corporate governance report.

Criteria of experience, 
suitability, 
professionalism, 
honesty, and moral 
solvency when 
appointing the CEO.

Complies The CEO was assessed.

Change of CEO based 
on objective reasons, 
considering results and 
assessment.

Complies
The CEO was assessed. There were no changes 
in the period.



Municipality’s and EPM‘s obligations
Component Key aspect Compliance Remarks

Municipality’s obligations

Respect for the 
administrative 
autonomy of EPM

The chairman promotes 
corporate governance 
practices.

Complies

Complying with what is established in:
1. EPM‘s bylaws.
2. EPM‘s Corporate Governance Code.
3. Rules of the board of directors.
4. Relations framework agreement between EPM 
and the municipality of Medellín.

Ensure compliance 
with the corporate 
governance guidelines 
in the affiliated 
companies.

Complies
See the group’s policies in this corporate 
governance report.

Duties regarding 
the board of 
directors
(Appointment)

Appoint and keep at 
least 5 independent 
members for continuity 
of medium and long-
term strategic planning, 
and policies and 
guidelines set by the 
board of directors. Complies

See chapter on the Board of Directors of EPM in 
this corporate governance report.
According to what is established in:
1. EPM‘s bylaws.
2. EPM‘s Corporate Governance Code.
3. Guidelines for the composition of the board of 
directors.
4. Relations framework agreement between EPM 
and the municipality of Medellín.

Establish training 
and experience 
requirements.

Requirements for control 
members.

Lists of candidates 
drawn up by the 
stakeholders to ensure 
transparency in the 
appointment.

Periodic assessment of 
the board of directors 
and CEO
Base element for 
considering removal.

Complies

Assessment of the management and directorate 
were performed.
There were no changes in the period.
See summary in this corporate governance 
report.

The chairman will tend 
to apply the rules of 
procedure of the board 
of directors.

Complies

There is a rules of procedure of the board, 
adopted through Decree 376 of August 25, 
2015. See the main duties of the chairman in this 
corporate governance report.



Municipality’s and EPM‘s obligations
Component Key aspect Compliance Remarks

Municipality’s obligations

Independence 
in managing 
financial 
resources.

Independence in 
the operational 
management of 
financial resources.
Portfolio management 
and EPM’s own position 
responds to financial 
profitability criteria. 
The municipality will 
not influence decisions 
on the financial 
management of EPM‘s 
resources.

Complies
Extraordinary transfers have been processed in 
accordance with the provisions of the relations 
framework agreement.

Approval of 
EPM‘s budget

The municipal 
administration is 
committed to annually 
managing the powers 
delegated by COMFIS at 
the board of directors.

Complies

Resolution 009 of February 14, 2016 through 
which COMFIS (Municipal Council of Tax Policy) 
delegates powers so that the Board of Directors 
of EPM will approve the budget for 2017.

Participation 
of EPM in the 
design and 
execution of 
the Municipal 
Development 
Plan.

The municipality 
will encourage the 
participation of EPM in 
the design of the plan, 
in order to ensure its 
consistency with EPM’s 
long-term projects. 
Transfers must be 
harmonized with the 
financial projections to 
meet the requirements 
of the owner without 
jeopardizing the 
viability, solvency, and 
financial strength, or 
the company’s financial 
projections. 
EPM’s commitments 
in the plan will be 
coherent with its 
strategic plans, and 
its participation will be 
determined based on 
technical, financial, 
economic and market 
criteria, taking into 
account compliance 
with the corporate 
purpose.

Complies
See chapter on property in this corporate 
governance report.
See financial report.



Municipality’s and EPM‘s obligations
Component Key aspect Compliance Remarks

EPM’s obligations

Compliance 
with indicators 
of financial 
management.

Carry out an efficient 
and productive financial 
management based on 
technical criteria and 
reflected in minimum 
criteria of EBITDA, return 
on equity, and other 
financial indicators. 
The board of directors 
will annually define the 
indicators based on 
the strategic plans and 
budgets for the time 
limits agreed upon at 
the board of directors.

Complies

It is included in the annual planning cycle and is 
part of the company’s balanced scorecard. 
See chapter on property in this corporate 
governance report.

Transfers to the 
municipality. 

Council Agreement 
(1997): Transfers can not 
be higher than 30%.
It is agreed that 
they may be higher, 
considering the 
municipal financial 
requirements for 
specific investment 
programs and financial 
needs of EPM so as 
not to jeopardize the 
business viability or its 
expansion. 
Additional transfers 
must be authorized 
by the municipality, 
prior submission of 
their effects on EPM’s 
finances to the mayor.

Complies
See chapter on property in this corporate 
governance report.
See financial report



Municipality’s and EPM‘s obligations
Component Key aspect Compliance Remarks

EPM’s obligations

Settlement of 
transfers.

The plan to make 
transfers must refer to 
the municipality’s cash 
requirements on the 
one hand, and, on the 
other, to the availability 
of liquid resources of 
EPM, in order to carry 
out an adequate cash 
management in both 
entities.

Complies
See chapter on property in this corporate 
governance report.
See financial report.

Appropriate 
communication 
mechanisms.

Owner/decentralized 
entity relationship: 
Mayor, board of 
directors and the 
management.
Other relationships: 
Municipal Private 
Secretariat/EPM‘s 
external relations office. 

Complies

The role of owner is exercised as chairman of the 
board of directors. 
The other relationships are exercised through 
EPM‘s external relations management office.

Commitment to 
transparency 
with the 
community.

Principles of 
transparency, 
impartiality, and 
objectivity; principles 
particularly used in 
their contractual and 
employee selection 
processes.

Complies

Transparency policy adopted by EPM’s Board of 
Directors
Human talent management policy approved 
in Minute 1527 of EPM’s Board of Directors in 
December 2010.

Contractual activity in 
an area of competence 
and applying the 
principles of the 
administrative function 
and the system 
of inabilities and 
incompatibilities. 
Call for the submission 
of bids through the 
corporate information 
system.

Complies

1. Decree 362 of 2014 by the board of directors 
through which the general contracting 
regulations are issued.
2. Policy of supply of goods and services, 
approved by the board of directors in December 
2014 and adopted by the national energy 
affiliated companies.
3. Grupo EPM‘s policy of engagement with 
suppliers and contractors, approved in Minute 
1570 of the Board of Directors of EPM on October 
2013 and adopted by all Grupo EPM‘s companies 
in Colombia.
4. Application of the employees’ transparency 
statement. See chapter on compliance in the 
corporate governance report.



Municipality’s and EPM‘s obligations
Component Key aspect Compliance Remarks

EPM’s obligations

Commitment to 
transparency 
with the 
community.

Define employees’ 
profiles and 
competencies which will 
be strictly verified in the 
selection processes.

Complies

EPM has defined a manual of position 
descriptions that is available on the company’s 
intranet and is the input for the selection 
processes which are strictly verified.

Have communication 
and dissemination 
mechanisms to 
inform citizens about 
recruitment and 
selection processes.

Complies

EPM, through its website, publishes the selection 
and contracting processes: 
https://www.epm.com.co/site/home/
institucional/ofertas-de-empleo
https://www.epm.com.co/site/
proveedoresycontratistas/proveedores-y-
contratistas/aplicaciones/te-cuento

Permanent 
external auditing.

Permanent external 
auditor.
Hiring an external audit 
firm will be ruled by the 
guidelines established 
by the audit committee. 
This firm shall not 
provide other services 
within the company. 
There will be a 
conscious effort so that 
the external auditor 
be the same for all the 
companies that make 
up Grupo EPM.

Complies
See chapter on Accountability in this corporate 
governance report.



Municipality’s and EPM‘s obligations
Component Key aspect Compliance Remarks

EPM’s obligations

Corporate social 
responsibility.

Design and develop 
CSR policies, especially 
with actions aimed at 
the most vulnerable 
population.

Criteria for CSR policies:
• Activities delimited in 

the corporate purpose 
and aligned with its 
strategic objectives.

• Actions that do not 
compromise the 
financial viability.

• Have a CSR model 
incorporated into the 
strategic framework, 
keeping the company’s 
sustainability as the 
main objective and 
taking into account the 
commitments of the 
Global Compact.

Complies

Approved in Minute 1508 of the Board of 
Directors of EPM in January 2009 and approved 
at all the boards of directors of the group’s 
affiliated companies in Colombia.

Provision 
of support 
services to the 
municipality with 
EPM‘s human 
resources.

Putting its employees 
under the service of 
the municipality under 
special circumstances. 
Through agreements 
defining the resource, 
the time required, and 
the consideration.

Complies

In 2017, there were three EPM employees 
acting as commissioners in the entities of 
the municipality: administrative and financial 
manager - Plaza Mayor; executive director 
of planning - Medellín’s Mayor’s Office; 
environmental deputy director - Metropolitan 
Area.

 



In 2017, the ordinary surplus transferred amounted to COP 550.44 billion, corresponding to 30% of the 2016 
profits, and the extraordinary surplus transferred amounted to COP 458.70 billion, corresponding to 25% of 
the profits. Additionally, COP 300 billion was transferred as a result of the sale of the shares of ISAGEN S.A. 
The amounts mentioned do not compromise the financial viability of EPM in the long term.

Among the main decisions regarding ownership by the municipality of Medellín over EPM, we highlight the 
provisions of the Council of Medellín (Agreement No. 032 of June 5, 2017) with regard to the transfer of an item of 
the assets of EPM, as a result of the disposal of EPM’s shares in ISAGEN S.A. E.S.P., to the general budget of Medellín 
distributed in the 2017 and 2018 fiscal periods totaling COP 600 billion of the total received in the transaction, which 
amounted to COP 1.4 trillion.

Ordinary transfers were made based on the accounting calculations of the financial surpluses at the end of the 
previous fiscal year. In all cases and extraordinary transfers being an exceptional situation, these were approved by 
the Municipal Council, prior agreement based on the availability of cash, EPM‘s investment plans, and requirements 
of the municipality, as well as based on the five previous years, as shown in the graph below.

Transfers to the municipality of Medellín
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Administration of EPM’s Board of Directors

The board of directors is in charge of the direction of EPM, and the CEO is responsible for the administration and 
representation of the entity. This, delimited in the company’s bylaws and in the provisions of the law .



The structure of EPM’s Board of Directors meets what is stated in Law 142 of 1994 in Colombia and, internally, in EPM‘s 
Relations Framework Agreement and Corporate Governance Code. These documents establish that this collegiate body 
shall be made up by nine main members without alternates, as follows:

• The mayor of the city of Medellín, who is the chairman of the board of directors.
• Five people freely appointed by the mayor of Medellín, all of them acting independently.
• Three people selected by the mayor of Medellín among the control spokespersons registered by the development 

and social control committees of residential public utilities (Article 27.6 of Act 142 of 1994).

EPM‘s Corporate Governance Code points out the following criteria to be considered by the mayor to appoint the 
members of the board of directors:

• Professional academic training in matters related to the corporate purpose of EPM and to the duties proper to the 
board of directors.

• Business or work experience in the public utilities industry.
• Control spokespersons are required to submit proof of the time spent in the development and social control 

committees that selected them, description of their relationship with it, and evidence of the activities carried out in 
the development of their role.

The EPM’s Board of Directors defined in 2015 the guidelines for its structure, including the profiles necessary for a seat 
on it, with a multidisciplinary and independent nature and with a global vision and a high sense of responsibility for the 
public service. (Annex 3. Profiles of the board of directors.)

In 2017, there were no changes in the structure of EPM’s Board of Directors.

The members of the board of directors are subject to the system of disqualifications and incompatibilities established by 
the law.

•  The average number of years of tenure in the board of the current members, as of December 31, 2017, was 4.7 
years.

• Eight members (88% of the board) are independent, which exceeds the 25% required in Article 44 of Act 964 of 2005 
for issuers of securities, and the 55.6% defined in the internal regulations.

• Independent members of the board are considered as such since the date they start their role as members of the 
board, except for Claudia Jiménez Jaramillo, who became an independent member on January 26, 2017.

• Additionally, the members of the EPM’s Board of Directors, in their capacity as independent:
 - Do not hold an executive position at EPM or its affiliated companies.
 - Have not held an executive position at the company over the last five years.
 - Are not related to any of the members of the senior management.
 - Have no relationship with companies providing consultancy or advisory services to EPM.
 - Have not signed contracts with EPM for personal services.
 - Are not linked to a non-profit organization that receives significant contributions from the company.
 - Have not been partners or employees of the company’s external audit firm over the past three years.

• The deliberative quorum for the meetings of the board of directors is formed with the majority of its members.
• The decision-making quorum corresponds to the majority of those present at the respective meeting. For 
decision-making purposes, each member of the board has a vote.



Management of the board of directors

Board of Directors of EPM (from left to right): Orlando Uribe Villa (secretary of treasury of Medellín and 

permanent guest), Carlos Raúl Yepes Jiménez, Gabriel Ricardo Maya Maya, Claudia Jiménez Jaramillo, Federico 

Gutiérrez Zuluaga (mayor of Medellín and chairman of the board), Elena Rico Villegas, Alberto Arroyave Lema, 

Javier Genaro Gutiérrez Pemberthy, Andrés Bernal Correa, and Manuel Santiago Mejía Correa.

In accordance with the rules of procedure of the board of directors, the following are the main duties of the chairman:

• Freely appoint and remove members of the board.
• Make sure that the board of directors efficiently sets and implements the strategic planning of the company.
• Coordinate and plan its functioning by means of an annual work plan.
• Ensure the execution of agreements, the exercise of responsibilities, and the active participation of all the 

members of the board.
• Lead the process of assessment of the board and its committees.
• Promote active coordination between the company and the issues of interest for the city of Medellín, in 

compliance with the provisions of the relations framework agreement, and ensure compliance with the rules 
of the board of directors.



The secretary of the board, who, according to the company’s bylaws, is, in turn, the secretary-general of EPM, has 
the following duties:

• Call the meetings.
• Duly process the requests of the board.
• Prepare the minutes of the board of directors and sign them jointly with the chairman.
• Ensure preservation of the documents of the board and legality of their actions.
• Define the procedure to effectively develop the meetings of the board of directors.

Outstanding actions

• Approval for the acquisition of Empresas Públicas de Rionegro S.A. E.S.P. (E.P. Rio).
• Support for the definition of the Ethics Management Model of Grupo EPM.
• Strategic analysis of the business and investment portfolio of Grupo EPM for compliance with the BHAG by 

2025.
• Update of the Grupo EPM’s risk map.
• Modification of the asset management policy, which received a distinction from Colciencias as an 

organizational innovation project.
• Strengthening of human talent and audit issues.
• Monitoring and control to the development of the following megaprojects: Ituango hydroelectric project, Aguas 

Claras wastewater treatment plant, Nueva Esperanza project, and Bello-Guayabal-Ancón transmission line.
• Monitoring, as a critical issue, to the recovery of the Playas hydroelectric power station.
• Support to the United for Water program.
• Approval of the financial statements of EPM and the consolidated financial statements of Grupo EPM, in 

accordance with the International Financial Reporting Standards (IFRS).
• Approval for the issuance of bonds in the international capital market.
• Approval of the budget for 2018 totaling COP 14.2 trillion and the investment plan for the period 2018-2021 

totaling COP 6.4 trillion.

The topics analyzed by the Board of Directors of EPM in 2017 were distributed according to the following graphs:

Nature Scope

Approving
Informative

EPM parent company
Grupo EPM

51%

69%

31%
49%



Management of the information related to the board is subject to the information management policy approved 
by the board of directors on December 2, 2014, with the purpose of ensuring its integrity, reliability, availability, 
transparency, and dissemination. This, in order to allow an adequate decision-making process that promotes 
corporate growth and sustainability. Additionally, it adheres to the currently applicable regulations and best 
practices on corporate governance.

An agenda with key issues that were addressed in 2017 during spaces for the joint construction of strategic 
issues for the organization was defined. Likewise, the support to the management obtained from the board’s 
committees and the compliance with the corporate governance standards by the board of directors as the 
highest governing authority account for the effective and transparent management of the company.

In 2017, an online IT solution, known as ARCA, was implemented. It operates through workflows, which allows 
strengthening the attributes of integrity, transparency, timeliness, confidentiality, traceability, availability (24/7), and 
security of the information of the Board of Directors of EPM and its committees. 

In 2017, 18 meetings of the board of directors were held, with a total average attendance of 93%.

Attendance at the board of directors 2017

Name
% of 

attendance
Federico Gutiérrez Zuluaga 94%

Alberto Arroyave Lema 100%

Andrés Bernal Correa 67%

Claudia Jiménez Jaramillo 100%

Elena Rico Villegas 100%

Gabriel Ricardo Maya Maya 100%

Javier Genaro Gutiérrez Pemberthy 100%

Manuel Santiago Mejía Correa 72%

Carlos Raúl Yepes Jiménez 100%



Management of the committees of the board of directors 

In 2017, the four committees of the Board of Directors of EPM analyzed the topics under their responsibility in line 
with the recommendations of the Código País Survey and with the legal and statutory functions which concern 
them. The committees are spaces designed with the purpose of ensuring efficiency in decision-making, through 
a detailed analysis of the topics before each meeting of the board of directors. Such analysis is recorded in the 
minutes and recommendation reports of each committee.

The external auditor of EPM is a permanent guest to the audit committee for his/her constant and periodic 
communication with the board of directors.

The committees are fully formed and chaired by the independent members of the board of directors, aligning the 
training and experience of its members with the definition and responsibility of each one of them.

In January 2017, there was a change in the structure of the strategy and investment and project monitoring 
committees. Claudia Jiménez Jaramillo went from the project monitoring committee to the strategy and investment 
committee. Manuel Santiago Mejía went from the project monitoring committee to the strategy and investment 
committee.
 

Committee Activities Composition 

Audit

Supervision: internal audit, disclosure of financial 
information, external audit, internal control system, 
comprehensive risk management system, compliance, 
credit proposals, internal and external control entities, 
operations between related parties, intellectual 
property, and annual report on corporate governance.

Alberto Arroyave Lema
Andrés Bernal Correa
Javier Genaro Gutiérrez Pemberthy

Management

Monitoring of business management, corporate 
reputation, intellectual capital, ethics, business 
image, administrative structure, business and 
commercial development projects, appointments and 
remuneration, conflicts of interest, assessment of the 
directorate and senior management, and corporate 
governance.

Claudia Jiménez Jaramillo
Gabriel Ricardo Maya Maya
Carlos Raúl Yepes Jiménez

Strategy and 
investment

Strategy; unity of purpose and direction; business 
policies; investments and new businesses; research, 
development, and innovation projects; corporate 
social responsibility; sustainability; environmental 
management, and engagement plans with 
stakeholders.

Elena Rico Villegas 
Claudia Jiménez Jaramillo
Javier Genaro Gutiérrez Pemberthy

Project 
monitoring

Monitoring of the design, execution, and evaluation 
of the projects prioritized by the board of directors, as 
well as their corresponding risk maps, BSC, and other 
control instruments.

Manuel Santiago Mejía Correa
Elena Rico Villegas
Gabriel Ricardo Maya Maya



Attendance at the committees of the board of directors
 

Name
Audit 

Committee

Strategy and 
investment 
committee 

Project 
monitoring 
committee

Management 
committee

Meetings held during the period 19 20 18 18

Alberto Arroyave Lema 100%

Andrés Bernal Correa 63%

Claudia Jiménez Jaramillo 79% 89%

Elena Rico Villegas 100% 100%

Gabriel Ricardo Maya Maya 89% 89%

Javier Genaro Gutiérrez Pemberthy 100% 100%

Manuel Santiago Mejía Correa 59%

Carlos Raúl Yepes Jiménez 83%

Total average attendance at 
committees

88%

Remuneration of the board of directors

Remuneration amounts for the members of EPM’s Board of Directors were defined by the mayor of Medellín through 
Decree 1165 of August 12, 2009. During 2017, the fee paid to each member for attending each meeting of both the 
board and the committees was equivalent to three monthly minimum wages in Colombia.

At EPM, the members of the board of directors do not receive any kind of variable remuneration and neither does 
the mayor of Medellín, in his capacity as chairman of the board.

 

Remuneration
Detail Amount paid in 2017

Board of directors  294,349,083

Committees of the board of directors  387,301,425 

Total paid in 2017  681,650,508 
 

Assessment of the board of directors

It refers to a comprehensive and periodic exercise of EPM’s Board of Directors and Senior Management that allows 
identifying the quality and efficiency of this deliberative body’s management and its improvement opportunities. 
Based on the assessments carried out every period, a strengthening plan is designed with the purpose of improving 
the performance of the board and its committees, as well as its relationship with EPM‘s Management.



Within the framework of the strengthening plan of the board of directors, in 2017 training actions related to the 
planning of human and organizational management, the telecommunications business, the financial planning, 
the comprehensive management of users, and the monitoring of the internal control system, among other actions, 
were included. 

Regarding the assessment of the board of directors for 2017, an external consultant was hired. The following were 
the aspects assessed:

• Relationship of the board of directors with the company’s management.
• Performance and effectiveness of the board of directors as a collegiate body.
• Dynamics and functioning of the board of directors.
• Roles of both the board’s chairman and secretary.
• Self-assessment of the individual performance as a member of the board of directors.
• Level of discussion and in-depth coverage of the topics addressed by the board of directors.
• Management of the committees of the board of directors. 

The results obtained from this assessment constitute the basis for designing the strengthening plan of EPM‘s Board 
of Directors to be implemented in 2018.

Conflicts of interest

Annex No. 8 of the corporate governance code, “Manual of conflicts of interest and treatment of decisions of 
interest for the group,” issued through Decree No. 390 of November 24, 2015, defines the procedure to manage 
conflicts of interest among the members of the board of directors, which includes leaving the meeting of the 
board or the committee while the issue is being discussed. Additionally, the rules indicate that doubting about the 
existence of a conflict of interest does not exempt the member from abstaining from participating in the decision. 
When the conflict is of a permanent nature and prevents exercising duties independently, the board member must 
resign.

The manual regulates the differences that may arise between the parent company of Grupo EPM and the subsidiary 
companies, regarding the interest of the business group. The procedure refers to the governance agreement 
concluded between the companies of Grupo EPM, the shareholders’ agreements entered into, and the governance 
model defined for each of the subsidiary companies. Moreover, it points out the corresponding actions, in each 
case, of the board of directors of the subsidiary company, the management committee of the parent company, and 
the board of directors with their respective committees.

In 2017, three conflicts of interest in EPM‘s Board of Directors took place, which were handled according to the 
procedure described above. The conflicts were as follows:

1. EPM’s provision of electricity service through solar panels: Manuel Santiago Mejía Correa. (This conflict is 
permanent).

2. Acquisition of Empresas Públicas de Rionegro S.A. E.S.P.: Claudia Jiménez Jaramillo. (This conflict was 
temporary).

3. Telecommunications business consulting service: Alberto Arroyave Lema. (This conflict was temporary).



Performance of the EPM’s Management

Composition

Since 2016, Jorge Londoño de la Cuesta has led the team that manages the strategy and the operation of EPM. 
This group of nine vice presidents with an average experience of over 10 years in Grupo EPM has accompanied 
management in its performance which has had five emphases: closeness, coverage, care for the environment, 
growth, and consolidation in the territories where EPM operates.

The team of vice presidents combines technical and administrative profiles with an strategic and business mix, 
which provides EPM and the business group with the necessary strength of knowledge and interdisciplinarity. In 
2017, there were no changes in the senior management, and it is noted that executives have been linked to EPM 
for an average of 20 years.

EPM‘s management team: (sitting from left to right) Gabriel Jaime Betancourt Mesa (EVP of strategy and growth), Jorge Londoño De La Cuesta 
(CEO of EPM), John Alberto Maya Salazar (VPE of business management); (standing from left to right) Alejandra Vanegas Valencia (VP in charge 
of supplies and shared services), Ana María González Gómez (VP in charge of communications and external relations), Jorge Andrés Tabares 
Ángel (EVP of corporate finance, risk management, and investments), Hernán Darío Vergara Castro1 (VP of corporate auditing), Ricardo José 
Arango Restrepo (VP of human talent and technology), Wilson Chinchilla Herrera (EVP of projects and engineering), Maritza Alzate Buitrago (VP 
of legal affairs and secretary general).

1 Held this position until December 31, 2017.



Evaluation of the CEO

The Board of Directors of EPM carries out a systemic process that shows the achievements and challenges of the 
CEO’s performance in terms of the results and methods for achieving them (the what and the how).
 

CEO’s management report
(Company’s results)

Actions
(Leadership behaviors)

El method
The how

Results
The what

Analysis of compliance and statement by the board of directors 

(Annex 4. Statement by the Board of Directors of EPM on the CEO’s performance.)

Remuneration of the EPM‘s Management

EPM has a fixed remuneration system, approved by the board of directors, for the CEO and the senior management. 
Remuneration for the senior management does not have any variable component and is shown in the table 
bellow—expressed in monthly minimum wages (MMW) for Colombia.

In 2017, the salary increase for public servants and official employees was 7.75% (CPI: 5.75% plus 2 points). 
 



Remuneration - EPM‘s Management

Category Position 
Total payments received 

in 2017 
Minimum Maximum

General 
management 
and executive 

vice presidencies

CEO 

Executive VP of strategy and growth

Executive VP of corporate finance, risk management, 
and investments

Executive VP of business management

Executive VP of projects and engineering 

666 MMW 734 MMW

Vice presidencies
Level I

Corporate auditing

VP of legal affairs and secretary general

VP of corporate communications and relationships 

VP of supply and shared services 

VP of human talent and technology

486 MMW 574 MMW

Vice presidencies
Level II

VP of power generation projects

VP of growth 

VP of corporate strategy

VP of gas

VP of power generation

VP of water and sanitation

Commercial VP

VP of power transmission and distribution

468 MMW 568 MMW

Note: Payments include vacation, bonuses, and benefits.

The ratio of the annual compensation for the CEO and the median compensation for all employees expressed in 
number of times is 10.62.



Management support committees

Through decrees 2151 and 2187 issued by the CEO in January and November 2017 respectively, the strategic 
committees were modified as follows:

• The planning and directorate committees were eliminated, and their functions were unified in the management 
committee.

• The management committee was created with the purpose of facilitating the mechanisms of integration 
and management support and unifying the participation of the executives reporting directly to the General 
Management of EPM, in order to ensure the integrality of the decisions. This committee consists of the four 
strategic vice presidents and the five first-level vice presidents.

• The ethics committee was redefined as a strategic committee, in order to guide, promote, and lead the ethical 
management in the exercise of public duty in terms of effectiveness, transparency, integrity, and service to 
citizens by all public servants.

• The contracting committee had no changes.

According to the above, below are the strategic committees of EPM and their composition.
 

Contracting EthicsManagement

Co
m

po
si

tio
n

M
is

io
n

To define, evaluate, and 
recommend elements that guide 
the unity of purpose and direction 
for the business group, as well as 
to approve management issues 
for EPM that compromise the 
achievement of the strategy and 
to monitor the implementation of 
the decisions in the group.

Members:
  CEO (M)
  VP of legal affairs and secretary 
  general (A)
  First-level vice presidents 
Permanent guests:
  Head of corporate governance 
  unit
  VP of corporate strategy

Members:
CEO
Head of contracting unit (M)
VP of legal affairs and secretary 
general (A)
EVP of corporate finance, risk 
management, and investments
VP of corporate auditing
VP of supply and shared services

Permanent guests:
EVP of business management
EVP of projects and engineering

Members:
VP of human talent and technology (M)
VP of corporate finance, risk 
management, and investments
VP of corporate communications and 
relations
VP of corporate auditing
External member (remunerated)
Employee chosen by the CEO
Permanent guests:
Human development and 
organizational culture manager (A)
Labor relations management 
manager
Integral risk management manager
Corporate communication manager
Support auditing manager

To analyze and make 
suggestions on procurement 
matters related to the company’ 
process for acquiring goods and 
services.

To promote and lead the 
implementation of ethical 
management, guiding the 
consolidation of the exercise of 
public duty in terms of efficiency, 
transparency, integrity, and service 
to citizens by all public servants.



Performance of the committees 

In 2017, the strategic committees met in accordance with that stated in their mission, strengthening the effectiveness 
of decision-making and two-way communication with the work teams.

The following are the main statistics regarding the performance of the directorate and planning committees:
 

# of meetings 50

97%

41%

Average
attendance

Average
approving topics

The contracting committee held 53 meetings in order to analyze contractual matters related to the procurement of 
goods and services of the CEO’s competence.

The ethics committee is in an on-boarding process, and its members are getting ready to meet starting on March 
2018.

Evaluation of the committees

Strategic committees are annually evaluated with the purpose of monitoring their performance and identifying 
improvement opportunities that would contribute to the strategic management of such governing body. For this, 
a perception survey is applied to its members, and the performance of the committee is evaluated based on the 
information in the minutes of each meeting.

As for the management committee, during the 2017 evaluation, the following improvement opportunities were 
identified: 

• Modifying the Management Committee of EPM and adjusting its scope to matters related to EPM.
• Creating the Corporate Core Committee of Grupo EPM with the purpose of leading the strengthening of the 

unity of purpose and direction of the business group, through the analysis, definition, and monitoring of matters 
with a group’s scope and impact.

The implementation of these actions correspond to the 2018 management.



Progress in Grupo EPM’s corporate governance 

In 2017, measures were implemented to strengthen the governing bodies of the companies that make up Grupo 
EPM.

Shareholders’ meeting: The bylaws of all the national companies of Grupo EPM were modified. Articles referring to 
the protection of the interests of shareholders and their relation with society were strengthened and standardized.

The agenda of meetings with minority shareholders established by the CEO of EPM continued, in order to comply 
with the strategic planning within the framework of the unit of purpose and direction of the group, as well as to find 
the appropriate balance between ownership and management of each of the companies.

As shareholders with significant shareholdings in the group’s companies, we highlight, in Colombia, the 
departments and municipalities where Grupo EPM is present, and in Latin America, the Primelles Family (Ticsa), the 
Republic of Panama (ENSA), and Proactiva Colombia S.A. (EV Alianza Energética S.A.).

Board of directors: When the bylaws were modified, the management of this governing body was articulated and 
its abilities and ways of acting were made explicit, in compliance with the corporate governance best practices 
(OECD, Código País, etc.). Changes in the regulations of the boards of directors were approved, aligning them with 
the provisions set in the bylaws of each company and including practices aimed at optimizing and making the 
meetings of the board of directors and the participation of its members more efficient.

In 2017, the following governance practices remained: regular agenda, integrated calendar of the group’s board 
of directors, regular meetings with external members to align the group’s expectations, induction plan for board 
members, evaluation, and strengthening plans. 

Management: The roles were updated in the modification of the bylaws, clarifying the powers of this body in each 
company.

The most significant changes in the shareholding structure of the group (Annex 5. Grupo EPM’s shareholding 
structure) occurred in Chile due to regulatory adjustments that led to the separation of the transmission and 
distribution business’ assets, which gave rise to EPM Transmisión Chile S.A. as the fourth affiliated company 
in that country; in Panama, with the creation of ENSA Servicios; and in Colombia, with the acquisition of 100% 
of the shares of Empresas Públicas de Rionegro (E.P. Rio). This last operation strengthens the focus on growth 
management, with the adoption of best practices in the water business in the department of Antioquia.



Shareholders’ agreements effective as of December 31, 2017

Company Parties involved Signature date Summary

UNE EPM 
Telecomunicaciones

• EPM
• Millicom Spain S.L
• Inder (Instituto de Deportes 

y Recreación de Medellín 
[Institute of Sports and 
Recreation in Medellin])

October 1, 2013

Relationship and commitments 
between shareholders. It establishes 
the special majorities of the 
shareholders’ meeting and the 
board of directors, gives EPM power 
to decide on issues of greater 
impact, and defines the right to 
leave.

Aguas de Malambo

• EPM
• Municipality of Malambo
• Malambo’s community 

action boards 
• Municipal Institute of 

Sports
• Malambo’s Hospital
• Malambo’s Institute of 

Culture

June 29, 2011

Conditions and framework for 
action for their participation as 
shareholders, taking into account 
the background and special 
considerations for the management 
and development of the regional 
water supply system which 
constitutes the corporate purpose of 
each of these companies.

Aguas de Occidente*

• EPM
• Antioquia Governor’s 

Office
• Municipality of Santa Fé de 

Antioquia
• Municipality of Sopetrán
• Municipality of San 

Jerónimo
• Municipality of Olaya

December 19, 2007 

Conditions and framework for 
action for their participation as 
shareholders, taking into account 
the background and special 
considerations for the management 
and development of the regional 
water supply system which 
constitutes the corporate purpose of 
each of these companies.

• EPM
• Antioquia Governor’s 

Office
December 27, 2007 

It ensures that decisions taken in the 
company represent the plural vote 
of EPM and Antioquia Governor’s 
Office.

Aguas de Urabá*

• EPM
• Antioquia Governor’s 

Office
• Municipality of Apartadó
• Municipality of Chigorodó
• Municipality of Mutatá
• Municipality of Turbo
• Municipality of Carepa

December 1, 2006 

Conditions and framework for 
action for their participation as 
shareholders, taking into account 
the background and special 
considerations for the management 
and development of the regional 
water supply system which 
constitutes the corporate purpose of 
each of these companies.

EV Alianza Energética 
S.A.

• EPM Latam S.A.
• Proactiva Colombia S.A.

February 16, 2016

It establishes the number of 
members of each shareholder to 
vote in the highest governing body 
of shareholders and in the highest 
administration and management 
body of the company.

*Following the merger of Aguas Regionales in 2015, the shareholders’ agreements of the merged companies—Aguas de Occidente and Aguas 

de Urabá—are maintained.



Boards of directors of Grupo EPM’s companies in Colombia

The composition of the boards of directors of the affiliated companies in Colombia is in line with the engagement 
model established in the business group. Hence, the definition of their members is established in accordance with 
strategic factors, as well as with the level of involvement of the affiliated company with EPM and the knowledge of 
the executives of the company regarding the area where the affiliated company operates.

In this way, the boards have internal members, who are part of the management of EPM and do not receive 
additional remuneration for this role; and representatives of the partners that correspond to territorial entities 
(departments and municipalities) where each affiliated company is located.

Boards of directors of the water, sanitation, and solid waste management companies in 
Colombia

This group of companies in Colombia consists of seven organizations engaged in the provision of residential water, 
sewerage, and sanitation public utility services.

• Aguas del Oriente Antioqueño S.A. E.S.P
• Aguas Regionales S.A. E.S.P.
• Aguas de Malambo S.A. E.S.P.
• Aguas Nacionales S.A. E.S.P.
• Empresas Públicas de Rionegro S.A. E.S.P
• Empresas Varias de Medellín S.A. E.S.P. – Emvarias

Average attendance at board’s meetings - Water, sanitation, and solid waste management 
companies

In the period between April and December 2017, the general average attendance of main and alternate members 
was 53% and can be observed in the table below.

Average
attendance

Aguas de 
Oriente

Aguas de 
Malambo

Aguas 
Regionales

Aguas 
Nacionales E.P. Rio Emvarias

Main members 57% 68% 69% 86% 84% 77%

Alternate members 54% 8% 20% 32% 7% 36%

Permanent guests 85%
 
Alternate members shall only attend the meetings of the board of directors in the absence of the main member.



Boards of directors of the energy companies in Colombia

This group of companies in Colombia consists of four organizations engaged in the provision of public utilities 
involving power generation, distribution, transmission, and commercialization.

• Empresa de Energía del Quindío S. A. E.S.P. – EDEQ
• Central Hidroeléctrica de Caldas S.A. E.S.P. – CHEC
• Centrales Eléctricas del Norte del Santander S.A. E.S.P. – CENS
• Electrificadora de Santander S.A. E.S.P. – ESSA

Average attendance at board’s meetings

In the period between April and December 2017, the general average attendance of main and alternate members 
was 78% and can be observed in the table below.

Average
attendance EDEQ CHEC ESSA CENS

Main members 97% 90% 55% 67%

Alternate members 46% 33% 81% 84%

Permanent guests 78%

Alternate members shall only attend the meetings of the board of directors in the absence of the main member.

Boards of directors of Grupo EPM’s companies in Latin America

Grupo EPM defined an engagement model with the international affiliated companies that offers guidelines from 
EPM, as the parent company, on governance mechanisms, and regular management is carried out autonomously 
at each affiliated company. At them all, EPM appoints external members who provide a strategic and independent 
vision to the boards of directors and who, in addition, have an in-depth knowledge of the market and the territories, 
which generates value for all the stakeholders.

Average attendance at board’s meetings

In the period between April and December 2017, the general average attendance per member of the board of 
directors, Directorate or CDAs (areas) was 77% and can be observed in the table below:

Water and sanitation companies in Latin America
 

Average attendance Ticsa Adasa
Main members 82% 90%

Permanent guests 60% 75%

Alternate members shall only attend the meetings of the board of directors in the absence of the main member.



Energy companies in Latin America
 

Average 
attendance ENSA Delsur Eegsa 

Trelec Comegsa Credieegsa DECA 
II

EPM 
Transmisión 

Chile

EPM Chile 
and Los 
Cururos

HET

Main members 89% 81% 91% 92% 91% 94% 75% 100% 70%

Alternate 
members 60% 3% 7% 8% 0%

Permanent 
guests 40%

The general average attendance was 60%.

Alternate members shall only attend the meetings of the board of directors in the absence of the main member.

For more information on the average attendance of each board member per company, see Annex 6: Attendance 
at boards of directors of Grupo EPM on this report. 

Assessment of the boards of directors of Grupo EPM

In order to obtain accurate information on the management of the boards of directors, the degree of compliance 
with the performance commitments and the management that each of its members has assumed, the value that 
its performance adds to the company, and the recommendations to make the board of directors a highly effective 
governing body, since 2014, a unified self-assessment methodology of the Grupo EPM’s boards of directors has 
been implemented on an annual basis.

The survey used consists of 40 questions grouped into four items, with a five-point response scale to measure the 
level of compliance, 1 being the lowest level and 5 the highest level, and N/A for questions that do not apply.

The items assessed include the following:

• Relationship of the board of directors with the company’s management.
• Performance and effectiveness of the board of directors as a collegiate body.
• Management of the committees of the board of directors (if applicable).
• Individual performance as a member of the board of directors.

Additionally and in order to strengthen the assessments of the boards of directors and to adopt best practices 
on this matter, in 2017, an additional assessment mechanism known as Assessment from the Management was 
implemented. The purpose of this mechanism is to provide a more comprehensive vision of the management of 
the boards of directors and to assess the degree of alignment and interaction between the directorate (board of 
directors) and the management (senior management) of the companies.



The table below shows the results of the self-assessment by item and by group of companies.
 

Results from the self-assessment of the boards of directors in the water, sanitation, and solid waste 
management companies – Colombia

Item
Aguas de 
Oriente

Aguas 
Nacionales

Aguas 
Regionales

Aguas de 
Malambo Emvarias

2017 2016 2017 2016 2017 2016 2017 2016 2017 2016
Relationship of the 
board of directors 
with the company's 
management

4.05 4.08 4.37 4.46 4.13 4.40 4.17 4.38 3.83 4.50

Performance and 
effectiveness of the 
board of directors 
as a collegiate 
body

4.76 4.80 4.49 4.51 4.36 4.73 4.48 4.60 4.44 4.63

Individual 
performance as 
a member of the 
board of directors

4.77 4.28 4.73 4.72 4.44 4.80 4.31 4.56 4.54 4.81

The results obtained from the self-assessment of the boards of directors of the water and sanitation businesses 
had a similar outcome compared to 2016. In the “Individual performance as a member of the board of directors” 
item, compliance with their legal duties, confidential information protection, independence and objectiveness in 
decision-making, and compliance with the internal regulations of the board of directors and the code of corporate 
governance stand out in most of the companies.

A common comment by the boards of directors of the water and sanitation companies in Colombia was the trouble 
with the allotted time for the meetings. Therefore, in 2018, the boards of directors will design a strengthening plan 
to define and implement mechanisms for prioritizing critical issues to be addressed at the meetings.

 

Results from the self-assessment of the board of directors in the energy companies – Colombia

Item
CHEC EDEQ CENS ESSA

2017 2016 2017 2016 2017 2016 2017 2016
Relationship of the board of 
directors with the company's 
management

4.61 4.67 4.63 4.89 4.61 4.56 4.75 4.83

Performance and effectiveness 
of the board of directors as a 
collegiate body

4.74 4.65 4.74 4.76 4.68 4.61 4.88 4.92

Individual performance as 
a member of the board of 
directors

4.87 4.88 4.80 4.92 4.63 4.79 4.54 4.93

Management of the 
committees of the board of 
directors 

4.85 5 N.A. N.A. N.A. N.A. N.A. N.A.



The boards of directors of the companies in the energy business in Colombia continue to be the ones with the 
best results in their self-assessment, which shows the synchrony and alignment of the expectations among the 
governing bodies.

Despite the good results, the challenge still remains regarding the definition of an agenda that properly combines 
strategic discussion with everyday approving issues.

This is a common challenge to all boards; an improvement in business planning will lead to an improvement in 
the planning of the meetings’ agenda.

N.A.

Results from the self-assessment of the boards of directors in the international 
water and sanitation companies 

Item
Ticsa Adasa

2017 2016 2017 2016
Relationship of the board of directors 
with the company's management 4.25 4.28 4.71 4.74

Performance and effectiveness of the 
board of directors as a collegiate body 4.17 4.39 4.88 4.81

Individual performance as a member of 
the board of directors 4.10 4.63 4.86 4.94

Management of the committees of the 
board of directors 4 4.22 4.81 4.92

Results from the self-assessment of the board of directors in the international energy companies 

Item
ENSA Delsur DECA II EPM Chile HET

2017 2016 2017 2016 2017 2016 2017 2016 2017 2016
Relationship of the 
board of directors 
with the company's 
management

4.68 4.67 4.47 4.75 4.49 4.63 4.50 4.42 3.97 4.00

Performance and 
effectiveness of the 
board of directors 
as a collegiate 
body

4.90 4.64 4.80 4.84 4.52 4.83 4.65 4.66 4.65 4.52

Individual 
performance as 
a member of the 
board of directors

4.86 4.89 4.87 4.88 4.67 4.88 4.56 4.88 4.91 4.81

Management of 
the committees 
of the board of 
directors 

4.88 4.93 4.95 5.00 4.88 4.88 N.A. N.A. N.A. N.A.



For the group’s companies in Latin America, the challenge continues to be to instill the spirit of Grupo EPM‘s 
corporate governance, in order to strengthen the unity of purpose and direction of the group.

In accordance with the recommendations of some members of the board of directors and with the results of 
previous assessments, the duration and number of face-to-face boards in the countries of origin of each company 
has increased, in order to know more about the regions, cultures, and companies where EPM operates, and to 
better monitor management.

Remuneration of the boards of directors of the companies of Grupo EPM 

At Grupo EPM, remuneration was defined based on studies that consider the main trends of the market in terms of 
compensation for board members. Additionally, aspects such as geography, size of the company, and degree of 
intervention of EPM were taken into account.

It should be noted that, at Grupo EPM, attendance not only to the meetings of the board is considered, but also to 
the committees in the companies that have these spaces. At each shareholders’ meeting, the amount to be paid 
to the external members of the boards of directors is defined annually. 

EPM‘s employees who act as members of the board of directors in Grupo EPM‘s companies do not receive 
additional remuneration for this role.

Assessment of Grupo EPM’s managers

Just as the CEO and leader of Grupo EPM is assessed, the managers of the companies of the group are also 
assessed based on the quantitative results of their management (the what) and the way in which said results were 
obtained (the how).

The results obtained from the Balanced Scorecard, as well as the coherence of the management style of each 
manager with the behaviors and actions that Grupo EPM has defined for its leaders, are considered.

In 2017, the management style indicator was measured based on a multi-rater tool which enabled assessing the 
descriptors associated to the nine organizational actions defined for Grupo EPM. The actions are behaviors that 
show the presence of the cultural features of the group, defined to enable its strategic planning.



Multi-rater tool
 

Self-assessment

Direct
collaborators

Vice president

Board of
directors

Results

The assessment of the management style indicator is made during the annual meeting of the board of directors, 
and through a methodology based on dialogue, each collegiate body concludes whether the manager:

• Does not comply;
• Complies with the actions; or
• Shows superior actions that allow him or her to be a role-model leader in the group.

This evaluation is part of the CEO’s goal chart and is known as CEO Leadership indicator, and, in those cases where 
the company has variable pay, it makes a difference to the annual bonus.

From this assessment exercise, a strengthening plan for the CEO and a public statement about his/her management 
are defined, which will be included in the Annual Management Report of the corresponding company.



Meeting of executives of Grupo EPM

Since 2014, the management team of Grupo EPM, made up of EPM‘s vice presidents and the managers of the 
operating affiliated companies in Colombia and Latin America, led by the CEO of EPM, has met every six months 
with two main objectives:

• To create a shared vision of the group.
• To empower the companies’ leaders as the group’s leaders.

In each of the meetings, a specific topic is addressed, which is aligned with the strategic moment of the group and 
which strengthens its unity of purpose and direction.

In 2017, the seventh meeting focused on clarifying the role of EPM as a corporate core and its relationship with 
its subsidiaries and subordinates. In an exercise of teamwork and awareness of the importance of the service, 
executives participated in a workshop where the five key missions of EPM (strategic leadership, capital, capacities, 
control, and identity) in its role as a corporate core were consolidated. 

Other events on corporate governance

At the international level

The Corporate Government Unit of EPM received visits and addressed requests with the purpose of promoting the 
strengthening of corporate governance practices among companies in the sector and providing context of the 
corporate governance model implemented in Grupo EPM as a differentiating element that generates trust and 
promotes transparency in its management practices.



• Perú: Delegation of 20 executives and experts from the water and sanitation sector, coordinated by Proagua 
(Program for the modernization and strengthening of the water and sanitation sector) and GIZ (German 
Corporation for International Cooperation).

“It has been very useful for us, and we all left your facilities with a great inspiration and willing to continue working on the topics of corporate 
governance and energy efficiency in the companies providing these services in Peru.” 

Lena Hommes, GIZ – Proagua

• Costa Rica: Delegation of executives from Grupo ICE (Costa Rican Institute of Electricity) to reference the 
practices implemented by EPM.

“EPM is an example among multilatinas; which is why we wanted to get in touch with several of its vice presidents and be able to see first-hand 
how they achieved the milestones and challenges in terms of business transformation and thus be able to apply them in the changes we are 
having at ICE to grow in the market.”

Harold Cordero Villalobos, Head of ICE Corporate, Strategy, and Business Development Division.



• Inter-American Development Bank (IDB): Delegation consisting of the infrastructure manager of the bank 
and a team of experts of this organization. The governance model adopted by EPM was presented with 
emphasis on the main practices implemented.

• Uruguay: Local authorities of Montevideo. Visit encouraged by the IDB. The importance of the corporate 
governance model was highlighted, and the exchange of experiences was encouraged.

• OECD, CAF, and the World Bank: Corporate governance network for public companies:

 - Along with Hawkamah, the Institute For Corporate Governance in the United Arab Emirates, EPM joined 
the workshop on corporate governance for public companies as part of the second version of the 
Global Network of Corporate Governance for public companies.

 - 5th annual meeting of the Corporate Governance Network for companies in the public sector in Latin 
America.

• Inter-American Investment Corporation (IIC): Participation in the Corporate Governance Symposium as part 
of the Sustainability Week 2017.

At the national level

EPM became one of the founding members of the Colombian Institute of Corporate Governance (abbreviated 
ICGC in Spanish). It is a non-profit organization conceived as an initiative so that there is, in Colombia, an 
organization with the “purpose of independently and inclusively promoting the development of the country in 
terms of corporate governance, thus contributing to its economic and institutional strengthening.” This initiative 
was led by the CESA (College of Higher Management Studies) with the support of the SECO (Swiss program of 
cooperation for economic development) and the International Finance Corporation of the World Bank Group (IFC). 
It also receives the support of multilateral organizations such as the Inter-American Investment Corporation of the 
BID Group (IIC) and the Development Bank of Latin America – CAF.

Governance mechanisms of Grupo EPM - Governance Agreement

The Governance Agreement, a document that formally defines and delimits the relationships between the 
companies that make up Grupo EPM, continues in its consolidation path, in which we highlight the subscription 
of agreements among the group’s companies aimed at promoting the achievement of the corporate goals and 
exchanging services in order to increase competitive advantages.

In 2017, EPM Transmisión Chile S.A. and Empresas Públicas de Rionegro (E.P. Rio) subscribed to this agreement.



General report of the transaction agreements
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• Water business: Inclusion of E.P. Rio to Grupo EPM. We highlight four agreements (commercial services, IT, 

engineering, and project and technical and operational services management) worth COP 11.17 billion.
• Energy business: We highlight the agreements for support in the group’s integrated services for Information 

Technology (ESSA, three agreements - COP 3.83 billion; EDEQ – COP 1.23 billion; and CENS – COP 1.29 billion).
• Gas business: First transaction agreement with the affiliated company EV Alianza Energética for the operation 

and maintenance of the thermal generators of La Alpujarra District Cooling worth COP 2.04 billion.
• Fundación EPM: Subscription of agreements for social and environmental management services in projects 

in the territories where Grupo EPM is present.
 

2015 2016 2017

2014 2015 2016 2017

8,152

656

46,947

96,401

20,81816,947

-

Transaction agreement

Intervention agreement

The variation is mainly due to the services of formulation and execution of projects (design and construction) for 
wastewater treatment plants and sludge system in purification, contracted with the affiliated company Ticsa to 
improve the quality of the service in the Valle de Aburrá.
 



General report of the intervention agreements
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Transaction agreement

Intervention agreement

EPM‘s shared services center consolidated the portfolio of financial services (accounts payable, treasury, and 
accounting management) increasing by 10% the total value of interventions in the water affiliated companies of 
Grupo EPM in Colombia.  Additionally, in November, Aguas de Malambo signed an intervention agreement worth 
COP7.43 billion for the management of its integrated business cycle.  

Grupo EPM’s policies

Policies in Grupo EPM are approved in cascade, that is, once the Board of Directors of EPM as the parent company 
receives the policy, the responsible area is in charge of replicating it in the 11 operating affiliated companies in 
Colombia.

In 2017, EPM adopted 18 policies, of which seven are pending approval in two or more affiliated companies.

For 2017, the Board of Directors of EPM approved the modification of the Asset Management policy.



Grupo EPM’s policies

Approved Pending approval

11

7

Related party transactions

The governance agreement and the relationships arising therefrom, as well as the annual statement of transfer 
prices, are articulated with the information published in the financial statements under IFRS as elements that delimit 
the operations with the related parties of Grupo EPM.  EPM‘s transactions with its related parties are executed 
under conditions equivalent to those that exist in transactions between independent parties, in terms of their 
purpose and conditions. The description of the operations with the most relevant related parties, including the 
transactions between companies of the group, can be found in the financial report that is an integral part of the 
annual sustainability report of Grupo EPM.

Since the implementation of the IFRS, in 2013, EPM adopted the definitions established by IAS 24 regarding related 
parties. Moreover, since EPM and the companies of the group adopted the IFRS, specific financial policies and 
guidelines for this matter were established in accordance with the applicable financial regulations.  In addition, 
during 2017, the implementation of internal measures to improve the management and disclosure of operations 
with related parties was included in the group’s project bank.  



Accountability

Definitions of the group’s control environment

The EPM‘s public nature, the economic sector in which it operates, and its condition as an issuer of securities, make 
it a company broadly controlled by external entities and internal control mechanisms regulated by the law, in 
addition to those that have been voluntarily adopted and have been implemented in the companies of the group.

Control environment is a comprehensive concept that covers every issue related to risk management, internal 
control system, compliance, and internal and external verification. It allows the company to have policies, processes, 
procedures, activities, and information that ensure that both purpose and direction stay aligned and in compliance 
with the internal and external legal framework that regulates it; all of this intending to achieve the objectives and 
the BHAG of the group. It also allows cohesion between the companies that are part of it.

Detail of some concepts associated with the control overview.
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It comprises the definition of risk policies as well as the definition and execution of methodologies for risk 
identification, assessment, measurement, management, monitoring, and reporting.
It requires an internal control system that ensures, by means of controls, that risks are properly managed in 
accordance with the defined policy and methodology and that these are effectively applied in practice.

(Act 87 of 1993) “A system consisting of the organization scheme and the set of plans, methods, principles, 
standards, procedures, and mechanisms of verification and assessment adopted by an entity in order to 
ensure that all activities, operations, and actions, as well as data and resource management are conducted 
in accordance with the constitutional and legal regulations within the policies outlined by the directorate 
and in regards to the previously set goals or objectives.”

Risk management related to money laundry and terrorism funding, which pose a significant threat for the 
economic, social, and political stability of a country and markets worldwide.

It evaluates the internal control system. This evaluation is defined as an independent and objective activity of 
enquiry and insurance. It intends to help improve the organization’s management and the accomplishment 
of its goals.
It provides a comprehensive approach to assess and improve the effectiveness of the comprehensive risk 
management, the controls, and the governance.

It evaluates the accounting information in general, as well as the financial statements. It also 
provides an independent opinion as to how reasonably this information reflects the financial 
situation of EPM at the end of each fiscal period.

They are also part of the control environment of the company because of its legal nature, since 
their purpose is to ensure the development of the governance process within public 
administration.



Comprehensive Risk Management

In 2017, the relevance of this topic was reinforced, which was reflected in:

• Increase in the amount of requests for advice on risk management in projects and contracts.
• 109 specialized risk analyses exercises for making decisions based on risk management.
• The addressing of group risks was included in the performance goals of the senior management.

Disclosure of issues related to risks:

• Audit Committee of the EPM‘s Board of Directors: progress reports on comprehensive risk management, 
presentation of the corruption map, prioritization of group risks, reports on the Guatapé incident, and risk 
management based on extreme circumstances.

• EPM‘s Management Committee: progress reports on comprehensive risk management in EPM and the group.
• Environmental Management Committee: analysis for the optimization of resources and efforts for the treatment 

of risks with environmental impact.

The group’s, company’s, and business’ risks were monitored, achieving a permanent update of their status. At the 
end of the year, an adequate management of the risks was observed.

Risk Classification – Risk levels at Grupo EPM (updated in 2017)

Strategic

E-1 Business group management
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E-3 Political
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Operational
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O-2 Information security
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Compliance
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Actions to mitigate risks

The risk treatment plans defined during 2016 were executed as planned in 2017 by the work teams. There are 
actions that, according to the plan, have completion dates in 2018 and, therefore, continue in progress.

In compliance with the improvement plans, different actions were taken:

• Management before the different regulatory commissions.
• Implementation of improvements in the financial management of infrastructure projects (capex structuring, 

foreign exchange hedging strategies, among others).
• Inspections of the loss control program.
• Clarifications on the configuration, scope, and engagement of the corporate core with the aim of improving the 

engagement model of the parent company with the affiliates in Grupo EPM.
• Review and articulation of local development plans and land use plans.
• Advance in the development of the business continuity management initiative, based on the framework of the 

Disaster Recovery Institute.
• Implementation of the phases required for the proper operation of the process model for the supply chain.
• Progress in the implementation of the safety management plan in a comprehensive way in Grupo EPM.

Each risk identified in the matrix of Grupo EPM is supported by a vice president of EPM responsible for defining the 
improvement actions to mitigate it and engaging the stakeholders relevant to its management.

Occurrences in 2017

Some risks that affected the insurance policies taken by EPM, through which the risks of the company are transferred 
to the insurance market, materialized in 2017:
 
• Property damage policy: At the Playas hydroelectric power station, there was a fire in a transformer that 

spread to the other two transformers and equipment located on the first floor of the cavern and resulted in their 
total loss and the unavailability of the power station during four months. From then on, through a provisional 
solution, two units have been put into operation and it is expected that the last unit will start to operate by the 
end of February 2018. Coverage was obtained from the reinsurance company as a result of the studies and 
analyses of the event. Likewise, USD 4,000,000 have been paid in advance for this incident.

• Civil liability policy: In the municipality of Santo Domingo, Antioquia, an event occurred due to a fault in the 
EPM infrastructure and caused the death of one person, minor injuries to other people, and property damages 
to four homes, with which the company reached a compensation agreement for an amount close to COP 2 
billion.

• Directors and administrators policy: Some investigations by the control bodies have involved the recognition 
of defense expenditure in favor of the insured parties.

• Compliance policies: Regarding the breach of contracts by contractor companies that were reported 
to insurance companies by virtue of the required contractual guarantees, requests processed implied 
compensations amounting to COP 8 billon.

• Employee disloyalty and financial risks policy: There was an employee disloyalty event consisting in the 
appropriation of copper cables by an estimated value of COP 2 billion.



Achievements in the 2017 comprehensive risk management

The risk map of Grupo EPM is the main input for updating the maps of the management levels defined in the 
comprehensive risk management model. During 2017, the following risk maps were updated:

• Businesses: Generation, Transmission and Distribution, Gas, Water Supply, Wastewater Management, and 
Solid Waste Management.

• National companies: CENS, ESSA, CHEC, EDEQ, Aguas de Malambo, Aguas de Oriente, Aguas Regionales, 
Aguas Nacionales, EPM Inversiones, and Emvarias.

• International companies: Los Cururos Wind Farm, Adasa, EPM Chile, HET, Ticsa, and Delsur.

This year, the first versions of the risk map were developed for the following companies:

• Trelec, a company that belongs to Corporación Deca II, based in Guatemala.
• EPM Transmisión Chile.

Also, the following results were achieved:

• Updating of risk maps of 57 documented and prioritized processes in the group’s companies.
• Risk analysis in 144 projects.
• Risk analysis in 154 contracts with values above 5,000 monthly minimum wages in EPM.
• 109 specialized risks analyses were conducted, including:

 - Risk management based on extreme circumstances.
 - Integration of banking portals.
 - Rymel case.
 - Servientrega and Efecty case.
 - Analysis of systemic risk in the wholesale energy market (WEM).

• Within the risk control program, 17 visits were made to generation plants, power substations, and operation 
and maintenance center facilities, generating reports for the treatment of the risks associated with individuals 
safety, fire, machine breakage, malicious acts by third parties, and continuity of the operation.

• The Business Impact Analyses (BIAs) of all EPM‘s businesses and energy affiliated companies were carried out.
• The work plan to update the Disaster Recovery Planning of information technology was started.
• As for the Protocol for Addressing Events and Crises (PADEC), 86% of EPM‘s heads of units, 188 professionals, 

and 15 operation and safety technologists were trained. In addition, a virtual course was designed and will be 
disseminated in 2018.

• The Vice Presidency of Communications was supported in the revision and updating of the communications 
manual for adverse events and crises.

• For the third year, the national and international insurance program and national brokerage service was 
consolidated with efficiencies in homogeneous technical conditions and premiums, accident management 
with uniform guidelines, and administrative efficiencies.

• Management and acquisition of a coverage to transfer the risk of cyberattacks was achieved with a specialized 
focus on possible impacts on the infrastructure of EPM’s businesses.



Maxseguros EPM

• It ratified its A- rating, stable outlook, with the firm AM Best (New Jersey), which demonstrates the confidence 
and support of the actions carried out over the past year.

• As part of the comprehensive risk management chain for Grupo EPM, Maxseguros contributed to the renewal 
of the policies for the 2017-2018 period, achieving very good results despite the existence of relevant loss 
events.

• It maintained its retention in the policies of property damages + profit loss, directors and administrators, and 
disloyalty and financial risks; and participated as a facilitator in the civil liability and errors, and omissions 
policies.

• It supported the firm offer for cyber risk coverage, which received the approval, analysis, and technical support 
by the Comprehensive Risk Management department and other areas involved of EPM. It was successfully 
closed in December 2017.

• Maxseguros EPM participated as a reinsurance company in the insurance chain and obtained first-hand 
information, as well as presence in the processing and adjustment of incidents.

• The Maxseguros business case was evaluated with very positive results.

Corporate Audit Management

The corporate audit activity aims to contribute to the improvement and protection of the organization value, 
providing insurance, advice, and analysis based on risks. Pursuant to this purpose, the risk-based audit plan 
approved by the Board of Directors was completely executed during 2017, covering thus the processes with the 
highest risk level in accordance with the prioritization criteria defined in the methodology. Also, the audit team of 
EPM allocated 13% of the operating time to support the audit plan of the group’s affiliated companies, besides the 
direct support during the management and development activities of the same.

As a result of these audit activities, the team identified improvement opportunities that are managed by the 
corresponding responsible people and departments through the formulation of improvement plans and the 
verification of their compliance and effectiveness.

During 2017, the indicator for the formulation of improvement plans for audit procedures reached 99% in Grupo 
EPM.

The Internal Control System assessment performed by the audit highlighted the following qualitative results:

Strengths:

• The culture of managing improvement plans in the organization has gained strength since the implementation 
of the Kayros application and is expected to be consolidated with the arrival of Avanza, an application for 
managing and monitoring the implementation of these improvement plans.

• The opening and closing of performance and development commitments was activated with the deployment 
of strategic indicators. They become the main input for the cascading construction of such commitments.

• Implementation of the elements of ethical management and improvement plans, seeking a better control 
environment.



Aspects to be improved: 

• Strengthening the business rule associated with document production, management, processing, and 
organization.

• Completing the documentation of levels three (activities) and four (tasks) defined in the new process model.

As a result of the strategic approach of the Corporate Audit for the 2018-2025 period, the strategic initiatives are 
framed within six management focuses:

Corporate Audit Model
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External Audit Plan

Due to its legal nature as an industrial and commercial state-owned company, EPM is not obliged to have external 
financial audit. However, as a good corporate governance practice and in order to fulfill the commitments that the 
company has with multiple banks, EPM hired an external financial auditor. The audit scope includes the opinion on 
the financial statements, an annual evaluation of the company’s internal control system (which is relevant for the 
preparation and reasonable submission of the financial statements), an audit to the information reported to the 
CREG by the network operators and related to the expenses of administration, operation and maintenance (AOM), 
and a specific audit to certify EPM’s fulfillment of the commitments established in the Legal Stability Contract, as well 
as the verification of the corporate environmental management index (IGAE), verification of the sustainability report, 
and the financial audit for the Cooling District project.



Deloitte & Touche was selected as the EPM‘s financial external auditor for 2017. This company was also proposed 
as the tax auditor or external auditor for the group’s affiliated companies.

Deloitte & Touche is a leading private firm that provides professional services worldwide, and it has been cataloged 
within the four major audit firms in the world. The services it provides worldwide revolve around consultancy, taxes, 
legal advice, financial advice, and auditing.

Number of contracts Purpose Payments in 2017

CT 2013-000094-R4

EPM requests the CONTRACTOR to provide the 
external audit services required by Empresas 
Publicas de Medellín E.S.P.

Addendum to the contract for evaluation for the 
bond issuance and tax evaluation for request to 
DIAN.

COP 4,569,630,395
(before VAT)

 Insurance providers

The exercise of control carried out by the external insurance providers (control entities) to the companies that are 
part of Grupo EPM has its origin in the Colombian National Constitution. According to this fundamental law, the 
control objects are different for each entity; however, in practice, the control is materialized on the same projects, 
processes, issues, or topics.

External insurance providers are all municipal, departmental, or national public entities that exercise tax, disciplinary, 
criminal, or managerial control over each of the companies of Grupo EPM.

Based on the tax control regulations for public entities, it is necessary to establish mechanisms that favor the proper 
interaction and communication of Grupo EPM‘s companies with the different insurance providers.

In compliance with its accountability responsibility towards the different external insurance providers in charge of 
tax, disciplinary, and criminal surveillance, EPM addressed 686 requirements made by the external control entities 
during 2017, with a 100% service indicator distributed as shown in the following graph:
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Compliance management

Mechanisms to prevent fraud, corruption, and bribery

Transparency in Grupo EPM is a management practice and a fundamental principle for good governance that 
allows preserving trust and credibility relationships with its different stakeholders.

Grupo EPM always delivers public, understandable, timely, and verifiable information, complies with the regulations 
governing its management and has high levels of self-regulation, showing clear rules regarding organizational 
culture standards and principles, mechanisms for engagement, interaction, and verification of compliance with 
objectives and goals.

The mechanisms to prevent fraud, corruption, and bribery in Grupo EPM strengthen the capacities for participation, 
monitoring, influence, and dialogue with all public and private actors; therefore, there are self-regulatory initiatives 
and instruments that make it possible to preserve an environment of security, transparency, and trust.

Among the mechanisms established, the following stand out: Grupo EPM‘s Code of Ethics, Corporate Governance 
Manual, Code of Conduct for Suppliers and Contractors, Conflict of Interest Statement, Manual of the Risk 
Management System for Money Laundering and Terrorism Financing (SARLAFT), and several additional initiatives.



EPM Management

Mechanisms to prevent fraud, corruption, and bribery:

• Transparent Contact Ethics Hotline: It operates through website, call center, and email. Since 2017, 
there is a new national and international phone channel in all the geographical areas where the group’s 
companies operate; moreover, the mobile application for IOS and Android was developed and put into 
production. This mechanism, besides reporting incidents, has an infographic that provides instructions and 
training about it. It shows the most relevant cases, lessons learnt, and annual statistics. See infographic at:  
http://www.epm.com.co/site/portals/contacto_transparente/ie.html

• Transparency Statement: This voluntary initiative was accepted in 2017 by 91% of the collaborators in EPM 
and those with a potential conflict of interest. These statements strengthen the trust between company and 
employee and between company and citizenship. This statement is being implemented in the energy affiliates 
in Colombia.

• Policy of zero tolerance to fraud, corruption, and bribery: During 2017, this policy was adopted in all the 
affiliates outside of Colombia, including Maxseguros, thus completing its implementation in all the companies 
of Grupo EPM.

• Grupo EPM’s Code of Business Conduct: The document was reviewed and approved by the operating 
affiliates in Colombia. It is currently in the process of approval by the “Ethical Management Model” project.

• Measurement of the Ethical Climate: It was performed for the second time; this time as a chapter of the 
organizational climate survey. It was answered by 5,904 employees of EPM. The model proposed by USAID 
was applied this year.

• Identification of Risk Scenarios for EPM’s employees: Preventive control that has been developed for four 
years in EPM. It was implemented in the affiliates ESSA and Emvarias.

• Anti-corruption and Citizen Services Plan (PAYAC): Applying the Comprehensive Risk Management 
Methodology of EPM, the corruption risk map was updated and, according to the regulations, the components 
of said plan were published on the website.

• Collective Agreement of the Electricity Sector: EPM and all its energy affiliated companies in Colombia 
participate in the fight against corruption and in the promotion of free competition, led by the National Operation 
Council (CNO) and XM S.A. E.S.P., with the supervision of the Transparency Secretariat of the Presidency of the 
Republic of Colombia, the Transparencia por Colombia Corporation, and UNODC. Likewise, they participate 
in the elaboration and promotion of the manual of practices of free competition in the electricity sector, the 
corruption risk map of the electricity sector, and the V Forum on Ethics of the Electricity Sector.

• Towards Integrity program, an alliance between the public and private sectors against corruption in 
Colombia: Collective action that seeks to reduce corruption situations through public-private coordination and 
the exchange of knowledge, with a view to strengthening the development and implementation of measures 
for the prevention, repression, and criminalization of corruption, in line with the United Nations Convention 
against Corruption (UNCAC). EPM is one of the strategic partners of this initiative and during 2017 it participated 
in the activities scheduled both in Medellín and in the cities where the group is present. These activities 
focused on the promotion of transparency and integrity and addressed topics related to joint strategies for the 
prevention and fight against corruption.



Mechanisms to Prevent Money Laundering and Terrorist Financing (ML/TF)

• Celebration of the international day for the prevention of money laundering in Antioquia: The activity 
was held in the company’s building with the presence of about 300 compliance officers and employees, 
professionals in the areas of risk, audit, control, among others, and counted on the participation of national 
authorities such as the Office of the Attorney General of Colombia, the Office of the Inspector General of 
Colombia, and the United Nations Office on Drugs and Crime.

• Antioquia’s Real Sector Committee: EPM took part in the committee, strengthening its consolidation and 
management. In 2017, Grupo EPM was recognized, within the real sector, for the progress made in the 
implementation of the ML/TF risk management system, thanks to its good practices at the national level.

• Design and implementation of controls for third party identification in the affiliated companies of Guatemala 
and El Salvador.

• Definition and unification of ML/TF clauses in model documents for national affiliates and EPM.
• Training and advice on the analysis of ML/TF alerts for internal clients of EPM, national affiliates, and foreign 

affiliates.
• Advice to affiliated companies in Chile on the interpretation of Act 20,393 “Criminal Liability of Legal Entities” 

and selection and appointment of the prevention officer for those companies.

Mechanisms for the Protection of Personal Data (PPD) 

• EPM participated in the Information Security and Privacy component and received the “Online Government 
Excellence Seal” awarded by the Ministry of Information and Communication Technology as a recognition to 
the Colombian entities that provide high-quality procedures, services, and products available to its users by 
electronic means. The category in which the company was awarded is Open Government, which evaluates 
the quality of the open data and the participation mechanisms available to the community.

• International Certification as a Certified Expert in Data Protection: Course and evaluation conducted by 
Asobancaria in association with the Institute of Audit & IT-Governance of Barcelona (IA-ITG).

• Accountability Guidelines: Progress in the implementation of the requirements of this guide issued by the 
Superintendency of Industry and Commerce (SIC).



Annual management report for stakeholders 

Public Accountability 

Public accountability is a transparency and information openness act to our stakeholders and the society in 
general. In this sense, on March 17, 2017 EPM gave account of the Group’s management during 2016. This exercise 
showed the progress made by Grupo EPM to fulfill its BHAG, based on the “4C+1G” strategy: closeness, coverage, 
consolidation, care for the environment, and growth.

During the discussion, mention was made of the follow-up of the main infrastructure, growth, and business 
development projects, as well as of the balance of the financial results of Grupo EPM in 2016 and the benefits of 
their good management for the community.
 

Main corporate governance metrics

“Código País” Survey

Every year, EPM responds the Código País survey. In January 2018, the new Código País Implementation Report (IR) 
was submitted, which includes the corporate governance practices adopted and applied between January 1 and 
December 31, 2017.
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New Código País IR
No. of recommendations in EPM

7

23
Implemented

Not applicable

Not implemented

Transparencia por Colombia

The business transparency measurement is a voluntary exercise carried out periodically and independently 
by Corporación Transparencia por Colombia, national chapter of Transparency International, the largest anti-
corruption civil collective worldwide.

This measurement was not applied in Grupo EPM in 2017, and all the efforts focused on the improvement actions 
suggested in the previous period. We highlight the definition of the Ethical Management Model, the adoption of 
the Group’s Code of Ethics, the review, design, and suggestion of policies as framework for action on the ethical 
management, and the measurement of ethical climates, in addition to the actions that, as a whole, had an 
implementation plan in the group.

For more information and previous versions of these reports, visit: 
https://www.epm.com.co/site/investors/corporate-governance/reports



Dow Jones Sustainability Index

EPM, being consistent with its permanent interest in adopting best practices in corporate governance, participated 
in the 2017 Dow Jones measurement.

57 65
Industry AverageEPM

Economic Dimension
Dow Jones

The results suggest opportunities for improvement, framed in an ideal scenario regarding the composition of the 
Board of Directors and the remuneration structure of the executives. These opportunities for improvement will be 
subject to analysis to determine if they can be applied to EPM and incorporated into an action plan for 2018.

Credit risk rating

EPM continues its practice of keeping constant communication with the risk rating firms, the investors, and 
the financial market, in a proactive way and corroborating the commitment of delivering sufficient and timely 
information under the transparency and equality criteria established in the Corporate Governance Code.

During 2017, it is worth highlighting the investment grade that the companies of Grupo EPM maintained, at the local 
and international level, demonstrating once again the trust of the local and international markets.

We also highlight the increase in the rating granted by Moody’s to EPM, by raising its international credit risk rating to 
Baa2; the increase of the local rating of Aguas Regionales to ‘A’; and the adjustment of the rating perspective of Los 
Cururos Wind Farm to stable—these last two granted by Fitch Ratings. EPM managed to maintain its international 
rating in “BBB+” and the local one in “AAA”. The local ratings of the companies of the energy business stayed in 
“AAA” and those of the water business, mainly in “AA-”.

The ratings granted supported the 2017 financing strategy, which included credits with the international financial 
sector amounting to approximately USD 1.7 trillion and intended to finance the general investment plan and the 
Ituango Hydroelectric Project; as well as credits amounting to approximately COP 704 billion intended to finance 
the general investment plan of the group’s affiliated companies at the local level.
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Disclosure of information to investors 

For EPM, trust is the pillar of its relationship with investors because it strengthens its reputation with the stock 
market players and facilitates the obtaining of safe and reliable resources to finance the investment and growth 
plans of the company. In this sense, EPM seeks to develop and continuously strengthen a strategy that allows it to 
consolidate trust and establish a long-term relationship with investors.

This strategy is materialized in an action plan that seeks to incorporate the best practices of engagement with 
investors, in such a way that they find in the company a permanent dialogue where an effective and recurrent 
communication flows, a relationship in which both parties are informed on equal terms, have accurate, clear, 
sufficient, and timely financial and non-financial information, and can evaluate and make investment decisions in 
the most convenient way.



Since 2013,EPM has obtained the annual IR Recognition granted by the Colombian Stock Exchange. For more 
information, visit https://www.epm.com.co/site/investors/

Company with IR Recognition
for issuers of securities since 2013

Issuers that have voluntarily adopted 
the best practices in terms of 
information disclosure and 
engagement with investors.



Corporate Governance Plan Grupo EPM

Monitoring to the 2017 plan

Every year, the EPM’s Board of Directors approves the Corporate Governance Plan included in this report. It 
consolidates the initiatives that will be developed on this matter in order to maintain a constant evolution in the 
topics related to corporate governance. This practice has been voluntarily implemented since 2006.

This plan includes activities to be carried out by the different dependencies of EPM, whose common objective is to 
improve the relationship between the company’s and the group’s governance bodies, enabling the achievement 
of unity of purpose and direction in an environment of transparency and accountability to stakeholders.

During the year, compliance with the proposed activities is periodically monitored and opportunities for improvement 
are identified to facilitate their compliance. In November 2017, the Management Committee of the EPM‘s Board of 
Directors was informed on the progress made in the plan.

N Emphasis
% of achievement 

accumulated in 2017
1 Strengthening of the property management 87%

2
Strengthening of the Grupo EPM‘s governing 
bodies

89%

3 Strengthening of the intra-group engagement 87%

4
Strengthening of the framework for action of 
governance and its relations

100%

Convenciones

Achievement above 90%.

Achievement between 75% and 90%

Achievement below 75%.

Achievements and advances in EPM

• The Relations Framework Agreement reached 10 years and during 2017 its dissemination was reinforced in 
the internal communication media.

• Diagnosis of the interactions with the Municipality of Medellín.
• Evaluation and strengthening plan of the EPM‘s Board of Directors in 2017.
• Planning of the Board of Directors for 2018 (timetable).
• Implementation of a computer solution for the Board of Directors (Arca).
• Promotion of the implementation of improvement plans.
• Design and implementation of the Ethics Committee within the strategic committees.



Achievements and advances in Grupo EPM

• Updating of the bylaws of the subordinate companies in Colombia.
• Updating of the rules of procedure of the boards of directors of the subordinate companies in Colombia.
• Evaluation and strengthening plan for the boards of directors of the group’s companies.
• Planning of the boards of directors of the group’s companies for 2018 (timetable and typical agenda).
• Implementation of improvements in the information system that enables the subscription and management of 

minutes of the Governance Agreement among the companies of Grupo EPM.
• Clarifications on the corporate core, scope, topics, group’s framework for action, and implementation of expanded 

primary groups.
• Implementation of the mechanism for monitoring group’s risks and definition of the risk profile by vice presidency.
• Implementation of ML/TF controls in subordinated companies in Colombia.
• Implementation of enquiry and verification procedures on public lists for contracts that require approval by the 

Board of Directors or equivalent (Delsur, Eegsa, and EPM Chile).
• Implementation of the system that supports the statement of transparency and conflict of interest in the energy 

subordinated companies in Colombia.
• Definition and adoption of the group’s Code of Ethics.
• Updating of the planning and execution methodology for the audit process with a risk-based approach.

2018 – 2021 Corporate Governance Plan

The 2018-2021 Corporate Governance Plan was designed based on a multi-source analysis that consolidates a 
long-term vision that can be constantly updated.

1 2 3 4Strengthening
of the Property 
Management

Strengthening of 
the Group’s 

governing bodies

Strengthening of 
the inter-group 
engagement

Strengthening of the 
Framework for action of the 

Corporate Governance model 
and their relationships

Lead the implementation of the ARCA 
information system in the national 
affiliates

Update the governability statute (Decree 
179 of September 24, 2002)

Define information disclosure policy

Propose Corporate Governance 
assessment

Define and implement training, 
dissemination, and monitoring program 
of Framework for Action

Evaluate applicability and propose policy 
on contributions and "zero" donations

Initiatives to strengthen the control 
environment (risks, compliance, ethical 
audit)

Update guide for subscription and 
administration of Governance 
Agreement Minutes

Define, implement, and regulate 
practices regarding transactions with 
related parties (Formulation and 
execution of the project)

Evaluate models of engagement and 
impact on the inter-group 
engagement

Update Rules of Procedure of Boards 
of Directors of the international 
companies of the group

Propose updating of the guidelines 
for configuration of EPM’s Board of 
Directors

Define guidelines for the configuration 
and management of Board of 
Directors of affiliates*

Review and adjust evaluation 
mechanism of Board of Directors of 
affiliates*

Define and implement Strengthening 
Plan of Board of Directors, 
Committees, and EPM’s Management 
Committee

Define and implement Strengthening 
Plan of Board of Directors of affiliates*

Define methodology to establish 
goals Group’s Managers

Update regulation EPM’s Audit 
Committee

Update Corporate Governance codes 
of affiliates*

Define and implement succession 
plan for Management in affiliates*

Prepare proposal to update 
Relations Framework 
Agreement

Define and implement 
owners-partners engagement 
plans

Propose methodology to 
evaluate the Relations 
Framework Agreement
of Municipality of Medellín

Define and implement majority 
shareholder declaration

Define and implement rules of 
procedure of assembly of 
shareholders for affiliated 
companies*

Approval of management 
reports for Assembly of 
shareholders

Engagement management in 
electoral cycle and plan of 
handover

Legend 2018 2019 2020 2021
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Affiliates: National and international companies 
subordinated to Grupo EPM
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Annex 1- Governing bodies and framework for action of the group’s governance 
model

Governing bodies

EPM’s
Board of Directors

Directorate

Property

Management

Subordinate
Companies

Partners

Medellín
Council

Medellín
Mayor's Office

EPM’s Senior 
Executive

Subordinate Companies’
Boards of Directors

Subordinate Companies’
Senior Executives

Subordinate
Companies’ Partners

 



Framework for action 

Corporate Governance Planning

Governing bodies configuration Governing bodies management

Development, training, and spreading of government practices of Grupo EPM

Management of the Grupo EPM’s companies engagement

Governing bodies evaluation

O
w

ne
rs

hi
p

D
ire

ct
or

at
e

Engagement management in electoral cycles and 
corporate changes (owner and partners).

Nomination of Board 
of Directors.

Induction of boards 
members.

Scheduling of 
Board of Directors’ 
and Committees’ 
meetings.

Evaluation of Board 
of Directors.

Design of a plan to 
strengthen and support 
the Directorate.

Management 
of Board of 
Directors.

Management of 
Board of Directors’ 
Committees.

M
an

ag
em

en
t

Nomination of 
Management

Design of mechanisms for 
the group’s governance.

Implementation of 
mechanisms for the 
group’s governance.

Monitoring and 
measurement of 

government practices.

Disclosure of information to 
investors, partners, and the 
market (Governance report, 

relevant information, RUPs report).

Integration of group’s 
companies into the 
governance agreement

Advice for the 
subscription of minutes of 
governance agreement

Monitoring and implementation 
of governance agreement 
(including intra-group 
engagement report)

Induction of 
Management

Management 
Evaluation

Design of a plan to 
strengthen and support 
the Management

Definition of 
Management goals

Management of 
Strategic Committees

Definition of the position of 
EPM in the exercise of its 
ownership in meetings  of 
the group’s companies 
and investees.

Definition and 
notification of proxies in 
assemblies to represent 
EPM.

Design of engagement 
plans (emphasis on 
owner and partners).

Monitoring of engagement plan (emphasis on owner 
and partners).

Execution of engagement 
plans (emphasis on owner 
and partners).

Scheduling of 
meetings.

Management of 
shareholders' meetings 
with affiliates.

Evaluation of 
shareholders' meetings 
with affiliates.

Design of a plan to 
strengthen and support 
shareholders' meetings 
with affiliates.

Verification of the corporate governance plan



Annex 2- Context on the Relations Framework Agreement

The Relations Framework Agreement,2 signed by EPM and the Municipality of Medellín in 2007, reflects the common 
goal of these two entities of creating conditions of business management that enable sustainability and creation 
of value for their stakeholders, but, especially, that make EPM a viable source of revenue for the city of Medellín.

Financial indicators

Transfers

Communication
to stakeholders

Transparency

External audit

Corporate Social
Responsibility

EPM autonomy 

Exercise of the ownership
through the Board of Directors

Election of an independent 
Board with predetermined 

profiles

Selection of a proficient CEO
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Continuity of the management 
team depending on its results

 

2 Link to the Relations Framework Agreement: 

https://www.epm.com.co/site/Portals/5/documentos/InformacionRelevante/1.%20Convenio%20marco%20de%20relaciones.pdf



Annex 3 – Board of Directors’ profiles

Matrix of profiles of the members of the Board of Directors

Education and 
experience / Board’s 

member

Federico 
Gutiérrez 
Zuluaga

Andrés 
Bernal 
Correa

Claudia 
Jiménez 
Jaramillo

Javier 
Genaro 

Gutiérrez 
Pemberthy

Manuel 
Santiago 

Mejía 
Correa

Alberto 
Arroyave 

Lema

Elena 
Rico 

Villegas

Gabriel 
Ricardo 
Maya 
Maya

Carlos 
Raúl 

Yepes 
Jiménez

Business management 
with an emphasis on 
international business

 ü ü ü ü  ü  ü

Financial management  ü ü ü ü  ü  ü

Management of 
residential public 
utilities or other EPM‘s 
corporate sectors, 
including urban 
development

ü  ü ü  ü ü ü  

Ethics, sustainability, 
and corporate social 
responsibility

ü ü  ü ü    ü

Public management or 
legal management

ü  ü ü ü ü ü ü ü

The “profile” concept is understood as the area of knowledge in which someone has training and experience.

To see in detail the résumé of each of the members of the EPM‘s Board of Directors.
https://www.epm.com.co/site/investors/corporate-governance/governance-structure/board-of-directors



Annex 4 - Statement by the EPM’s Board of Directors on the performance of the 
CEO

STATEMENT BY THE EPM’S BOARD OF DIRECTORS ON THE PERFORMANCE OF THE CEO,
JORGE LONDOÑO DE LA CUESTA, DURING 2017

In compliance with the corporate governance practices implemented by Grupo EPM, the members of the Board 
of Directors are responsible for assessing the performance of the CEO, Jorge Londoño De la Cuesta, in the light of 
the results obtained in 2017 and described in his management report, as well as his managerial style. These two 
inputs allow us to analyze the results achieved through their actions, which reflect the organizational values and 
their leadership style.

It is important to note that, except for the president of the Board: the Mayor of Medellín, Federico Gutiérrez Zuluaga, 
the members have an independent status, which allows us to exercise our functions with total autonomy with 
respect to the management and the owner of the company.

In 2017, despite some adverse conditions, we highlight the results obtained in the EBITDA and Net Profit indicators, 
which remain on a growth path with values above the target (104% and 124% respectively), reflecting the most 
positive results of these indicators in the last three years.

Additionally, it is worth mentioning the results obtained through the “4C+1G Strategy”: Closeness, coverage, 
consolidation, care for the environment, and growth—a strategy that makes evident the mark that its leader wants 
to leave in the history of Grupo EPM.

Some of the main achievements during the year 2017 are described below:

• The results of the organizational climate assessment show an increase of 3.4 percentage points in the period. 
This result is a proof of the CEO’s leadership, based on warmth and closeness, with a great capacity to establish 
and build relationships of trust.

• Caring for the environment is paramount for the sustainability of Grupo EPM and the territories where it is 
present. The companies of the group protect about 62,000 hectares and plantations that contribute to the 
conservation of biodiversity and to the mitigation and compensation of the impacts generated.

• Regarding power generation, Hidroituango represents the largest hydroelectric generation project in the 
country, with an 80% progress in its works. This megaproject will contribute 2,400 MW to the national system.

• In water and sanitation, the company achieved a coverage of 96% in water supply and 94% in the sewerage 
system in Valle de Aburrá. At this point, we highlight initiatives such as the United for Water program, the 
acquisition of EP Río in Eastern Antioquia, and the restoration of the water supply and sewerage systems of 
Urabá.

• As for the gas business, the results of the year 2017 have allowed EPM to position itself as the second gas 
distributor in the country, with a market share of 13%.



As important as the excellent financial and operational results is the performance, object of this report, obtained 
in leadership matters by Jorge Londoño De La Cuesta, CEO of EPM, who has proven to be an authentic and kind 
leader appreciated by his employees and respected by people, and who has fostered an ethical and rigorous 
culture for the administration of the entity’s resources. His leadership style is an example to follow inside and 
outside Grupo EPM because of his human qualities and his ability to generate trust and establish warm and close 
relationships, inspiring others to act in the same way.

The Board of Directors will continue supporting the CEO and the executive management, in line with the provisions 
of the Relations Framework Agreement between EPM and the Municipality, to strategically boost EPM’s position 
in the development of the regions and countries where it operates and, in particular, to promote innovation and 
information technology, as well as the start-up of the Hidroituango project and the Aguas Claras wastewater 
treatment plant in Bello. Likewise, the board will focus on the implementation of the “Vision 2025” strategy, the 
electric mobility and air quality projects, and the international operation strengthening plan.

Receive, Mr. Londoño, on behalf of the Board of Directors, our most sincere congratulations and our gratitude for 
the work you and your team do.

Presented in the accountability report of Empresas Publicas de Medellín E.S.P. before the community on April 
7, 2018.



Annex 5 – Grupo EPM’s shareholding structure

Affiliated and Subsidiary Companies in Colombia
 

Affiliates Subsidiaries

Indirect participation

Direct participation

99.999%
55.65%

73.60%

78.98%

73.77%

2.51%*

0.03%*

0.78%*

56%

67.25%

34.9%

64.9% 100%

99.97%

96.86%

0.0143%*

24.44%*

19.26%*

12.54%*

0.28%* 

EPM
Inversiones

Aguas
de Oriente

Aguas
Regionales

EPM

Empresas
Varias de
Medellín

Aguas
Nacionales 

Aguas
de Malambo

CHEC

EDEQ

CENS

ESSA

EPM E.S.P. – Parent Company

Fundación
 EPM

Empresas Públicas 
de Rionegro S.A. 
E.S.P. – E.P. Rio-

*Percentage of control Version issued on December 31, 2017



Affiliated and Subsidiary Companies in Central America and the Caribbean
 

Affiliates Subsidiaries

Indirect participation

Direct participation

0.02% 0.00001%

99.9999%98.98%

80.88% 66.69%

78.90% 80.88%

14.22%

80.88%

99.67% 100%

80.87%

86.41%

99.9997%

51%

100%99.19%100%

0.0003% 100% 51%

EPM inversiones
(Colombia)

GESA
(Guatemala)

Eegsa
(Guatemala)

Comegsa
(Guatemala)

Trelec
(Guatemala)

Amesa
(Guatemala)

DECA II
(Guatemala)

Maxseguros
(Bermuda)

HET
(Panama)

PDG
(Panama)

ENSA
(Panama)

100%

ENSA
Servicios
(Panama)

EPM Latam S.A.
(Panama)

Delsur
(El Salvador)

Innova
(El Salvador)

Promobiliaria S.A.
(Panama)

EV Alianza Energética
S.A.

(Panama)

Enérgica
(Guatemala)

Ideamsa
(Guatemala)

CrediEegsa
(Guatemala)

EPM E.S.P. – Parent Company

Version issued on December 31, 2017



Affiliated and Subsidiary Companies in Chile

Affiliates Subsidiaries

Indirect participation

Direct participation

EPM E.S.P. – Parent Company

0.012%

99.988%

99.9999975%0.0000025%

99.9999975%

0.0000025%

100%

98.9%

1.1%

EPM Inversiones
(Colombia)

Inversiones y Asesorías
South Water Service SpA

(Chile)

Aguas de Antofagasta S.A.
(Chile)

Parque Eólico Los Cururos
Ltda. (Chile)

EPM Chile S.A.
(Chile)

EPM Transmisión Chile S.A.
(Chile)

Version issued on December 31, 2017

Affiliated and Subsidiary Companies in Mexico

E.P.M.  E.S.P. - Matriz
EPM Inversiones

(Colombia)

Indirect participation

Direct participation

99.999% 100%

16.36%

40.06%

98%

1%

2%
2%

2%

98%

98%

99.998%

99.998%

99%

99.999999%

99.99999%

99.98%

99.99%

99.99%

0.00001%

0.02%

0.002%

0.002%

0.000001%

80%

39.36%

4.22%

Tecnología
Intercontinental = Ticsa

Aqua Sol Morelia

Affiliates

Subsidiaries

PDG
(Panama)

EPM Capital
Mexico

EPM Latam S.A.
(Panama)

Corporate Engineering Projects

Eco sistema de Colima

Desarrollo Hidráulico de TAM

Eco Sistema de Celaya

Eco Agua de Torreón

Ecosistema de Uruapan

Ecosistema de Ciudad de Lerdo

Ecosistema de Morelos

Ecosistema de Tuxtla

Corporación de personal administrativo

Version issued on December 31, 2017



Annex 6 - Detail of attendance to the Grupo EPM’s Boards of Directors

Water, Sanitation, and Solid Waste Management - Colombia
 

Category Name
Shareholder 
represented

Aguas de 
Oriente

Aguas de 
Malambo

Aguas 
Regionales

Aguas 
Nacionales

E.P. Rio Emvarias

Sessions held during the term 6 11 12 19 5 13

Internal

Adriana María Londoño 
Carvajal

Infrastructure Projects 
Manager

47% 60%

Alejandro José Jaramillo 
Arango

VP of Growth 33%

Ángela Vergara Jaller
Director of Risks 
Engineering

0%

Carlos Hernando Pinilla Urabá Region Manager 80%

Diana María Montoya Tamayo
Director of Financial 
Analysis and Planning

0%

Edgardo Gerardo Martínez 
Echeverri

Commercial Director of 
Water and Sanitation

14% 56% 10%

Gabriel Jaime Velásquez 
Restrepo

Business Group’s Legal 
Manager

85%

John Alberto Maya Salazar
EVP of Business 
Management

69%

Jorge William Ramírez Tirado Water Supply Manager 80% 73% 50% 100% 100%

Juan Carlos Castro Padilla
Financial Planning 
Manager

84% 80% 85%

Juan Carlos Echeverri Montes
Director of Project 
Planning and 
Engineering

0%

León Arturo Yepes Enriquez Wastewater Manager 100%

Luis Fernando López Marín
Director of Regional 
Water Systems

30% 0%

Luisa María Pérez Fernández
Director of Water 
Regulation

60% 73%

Marta Lucía Londoño Toro
Director of Water and 
Sanitation Planning

43% 0% 40% 16%

Santiago Díaz Gutiérrez
Commercial Offers 
Manager

86% 83%

Santiago Ochoa Posada
VP of Water and 
Sanitation

90% 50% 77%

Silvio Triana Castillo
Commercial Operation 
Manager

86%

Víctor Manuel Herrera Muñóz
Head of the W&S 
Infrastructure 
Management Unit

0% 0% 0%

Víctor Rodrigo Vélez 
Marulanda

W&S Growth Manager 80%

Wilson Chinchilla Herrera
EVP of Projects and 
Engineering

74%



Category Name
Shareholder 
represented

Aguas de 
Oriente

Aguas de 
Malambo

Aguas 
Regionales

Aguas 
Nacionales

E.P. Rio Emvarias

Sessions held during the term 6 11 12 19 5 13

External Juan Camilo Restrepo Gómez EPM‘s Representative 80%

Partner

Alcalde del Municipio de El 

Retiro
Mayor of El Retiro 71%

Alcalde del Municipio de 

Malambo
Partner’s Representative 36%

James Gallego Alazate Department of Antioquia 50%

Luz Adriana Jaramillo Rendón Department of Antioquia 0%

Representative of El Retiro
Representative of El 

Retiro
71%

Representative of El Retiro
Representative of El 

Retiro
71%

Representative of El Retiro
Representative of El 

Retiro
43%

Legend

Representation as main member

Representation as substitute member

Representation as permanent guest



Water and Sanitation - Latin America

Category Name
Shareholder 
represented

Ticsa Adasa

Sessions held during the term 9 12

Internal

Eduardo Esteban Cadavid CEO of EPM Chile 100%

Gabriel Jaime Betancourt Mesa
EVP of Strategy and 
Growth

100% 50%

John Alberto Maya Salazar
EVP of Business 
Management

78% 83%

Jorge Andrés Tabares Ángel (I)
EVP of Finance, Risk 
Management, and 
Investment

100%

Santiago Ochoa Posada VP of Water and Sanitation 78% 73%

Wilson Chinchilla Herrera
EVP of Projects and 
Engineering

56%

External

Álvaro García Hurtado EPM‘s Representative 100%

Gilberto Escobedo EPM‘s Representative 89%

Luis Guillermo Suárez Navarro EPM‘s Representative 100% 100%

Partner José Alfredo Primelles Gingele Partner 86%

Legend

Representation as main member

Representation as substitute member

Representation as permanent guest



Energy - Colombia
  

Category Name Shareholder represented EDEQ CHEC ESSA CENS

Sessions held during the term 11 13 9 11

Internal

Alberto Mejía Reyes Power Generation WEM Manager 80%

Blanca Liliana Ruiz Arroyave Director of Energy Regulation 29% 20%

Diego Humberto Montoya Mesa Director of T&D Planning 100% 60%

Inés Helena Vélez Pérez VP of T&D of EPM 89% 91%

Jaime Alberto Villa Valencia
Director of the STR and Connections - 
Colombia

82%

Jhon Jairo Granada Giraldo CEO of CHEC 78%

John Jairo Celis Restrepo Transmission Systems Project Manager 67%

Juan Carlos Duque Ossa Energy T&D Manager - Antioquia Region 91% 100% 78% 91%

Juan Felipe Valencia Gaviria Commercial VP 100% 100% 75% 100%

Juan Rafael López Foronda Energy T&D Commercial Manager 64%

External Gilberto Saffón Arango EPM‘s Representative 91%

Partner

Mayor of Manizales Mayor of Manizales 20%

Governor’s Delegate Governor of Santander’s Delegate 100%

Governor of Caldas Governor of Caldas 77%

Governor of Norte de Santander Governor of Norte de Santander 9%

Governor of Santander Governor of Santander 0%

Legend

Representation as main member

Representation as substitute member

Representation as permanent guest



Energy - Latin America

Category Name
Shareholder 
represented

ENSA Delsur
Eegsa
Trelec

Comegsa Credieegsa DECA II
EPM 

Transmission 
Chile

EPM 
Chile and 
Cururos

HET

Sessions held during the term 6 10 17 9 8 11 4 7 6

Internal

Alberto Mejía Reyes
Power 
Generation WEM 
Manager

0% 50%

Carlos Alberto 
Solano Bonnett

VP of Energy 
Generation 

100% 100% 100%

Carlos Mario Tobón 
Osorio

Business and 
Investment 
Manager

83% 85% 83% 80% 88% 100%

Diego Humberto 
Montoya Mesa

Director of T&D 
Planning

90% 8% 17% 20% 75%

Esteban Barrientos 
Moreno

CEO of ENSA 100%

Gustavo Alvarado
CEO of DECA II, 
Grupo EPM

80%

Hugo René 
Villalobos Herrarte

Eegsa‘s Legal 
Manager

100% 100% 100%

Inés Helena Vélez 
Pérez

VP of T&D of EPM 100% 90% 100% 100% 100% 100%

John Alberto Maya 
Salazar

EVP of Business 
Management

100%

Jorge Alonso 
Duarte

CEO of Eegsa 40%

Jorge Andrés 
Tabares Ángel

EVP of Corporate 
Finance

50%

José Enrique 
Salazar Velásquez

Director of 
Markets

30% 88% 78% 75% 82%

Juan Carlos Duque 
Ossa

Energy T&D 
Manager - 
Antioquia Region

0% 0% 0%

Juan Felipe 
Valencia Gaviria

Commercial VP 0% 0% 0%

Juan Jacobo 
Rodríguez Gaviria

Professional 
C, Project 
Management 

8% 17% 20%

Juan Rafael López 
Foronda

Energy T&D 
Commercial 
Manager

0% 0% 0%



Category Name
Shareholder 
represented

ENSA Delsur
Eegsa
Trelec

Comegsa Credieegsa DECA II
EPM 

Transmission 
Chile

EPM 
Chile and 
Cururos

HET

Sessions held during the term 6 10 17 9 8 11 4 7 6

Internal

Luis Javier Vélez 
Duque

VP of Power 
Generation 
Projects

50%

Luz Marina Escobar 
Arango

Director of Power 
Generation 
Operations

0% 50%

Santiago Villegas 
Yepes

Director of Power 
Generation 
Planning

0%

External

Luis Enrique 
Córdova

EPM‘s 
Representative 70%

Ramiro Valencia 
Cossio

EPM‘s 
Representative 100% 100% 100% 100%

Raúl Edmundo 
Archila S

EPM‘s 
Representative 82%

Tatyana Aristizábal EPM‘s 
Representative 100%

Partner

José Agustín 
Moscoso 

Panama 
Government’s 
Representative

100%

José Roberto 
Quijano 

Panama 
Government’s 
Representative

67%

Legend

Representation as main member

Representation as substitute member

Representation as permanent guest



www.sostenibilidadgrupoepm.com.co/english/


